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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A, AS AMENDED
ANNUAL REPORT PURSUANT TO SECTION 17

OF THE SECURITIES REGULATION CODE AND SECTION 141
OF THE CORPORATION CODE OF THE PHILIPPINES

1. For the fiscal year ended 31 December 2024

2. SEC ldentification Number €CS201721758 3. BIR Tax ldentification No. 009-725-618-000

4. Exact name of issuer as specified in its charter ASIA-PACIFIC MEDICAL CENTER BACOLOD,
INC. (FORMERLY ALLIED CARE EXPERTS MEDICAL CENTER — BACOLOD INC.)

5. Negros Occidental, Philippines 6. (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization

7. Lacson St., Barangay Bata, Bacolod City 6100
Address of principal office Postal Code

8. (034) 703 0049 / 09171884699
Issuer's telephone number, including area code

9. Room 4, Ground Floor, MC Metroplex Bldg., BS Aquino Drive, Bacolod City 6100
Former name, former address, and former fiscal year, if changed since last report.

10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock
Outstanding and Amount of Debt Outstanding

Founder 600
Common 210,060

The total outstanding debt of the company as of 31 December 2024 is P356,640,000.00
11. Are any or all of these securities listed on a Stock Exchange.
Yes [ ] No [V ]

If yes, state the name of such stock exchange and the classes of securities listed therein:

12. Check whether the issuer:

(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 thereunder
or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The Corporation
Code of the Philippines during the preceding twelve (12) months (or for such shorter period that the
registrant was required to file such reports);

Yes [V ] No [ ]
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(b) has been subject to such filing requirements for the past ninety (90) days.
Yes [V ] No [ ]

13. State the aggregate market value of the voting stock held by non-affiliates of the registrant. The
aggregate market value shall be computed by reference to the price at which the stock was sold,
or the average bid and asked prices of such stock, as of a specified date within sixty (60) days prior
to the date of filing. If a determination as to whether a particular person or entity is an affiliate
cannot be made without involving unreasonable effort and expense, the aggregate market value
of the common stock held by non-affiliates may be calculated on the basis of assumptions
reasonable under the circumstances, provided the assumptions are set forth in this Form. (See
definition of "affiliate" in “Annex B").

As of December 2024 6,660 shares
Last Price Php 250,000.00 per block of shares
Aggregate Market Value Php 166,500,000.00

APPLICABLE ONLY TO ISSUERS INVOLVED IN INSOLVENCY/SUSPENSION OF PAYMENTS
PROCEEDINGS DURING THE PRECEDING FIVE YEARS:

14. Check whether the issuer has filed all documents and reports required to be filed by Section 17 of
the Code subsequent to the distribution of securities under a plan confirmed by a court or the
Commission.

Yes [] No [] Not Applicable [V]

DOCUMENTS INCORPORATED BY REFERENCE

15. If any of the following documents are incorporated by reference, briefly describe them and identify
the part of SEC Form 17-A into which the document is incorporated:

(a) Audited Financial Statements as of and for the year ended December 31, 2023
(incorporated as reference for Items 7 and 12 of SEC Form 17-A).

PART I - BUSINESS AND GENERAL INFORMATION

Item 1. Business
BUSINESS DEVELOPMENT

Asia-Pacific Medical Center Bacolod, Inc. (hereinafter “APMCBI” or “The Company”) is a stock
corporation duly organized under the existing laws of the Republic of the Philippines and granted
corporate existence by the Securities and Exchange Commission on 04 July 2017 under SEC Registration
No. CS201721758.

APMCBI was established to maintain, operate, own, and manage hospitals, medical and related
healthcare facilities and businesses such as, but without restriction to clinical laboratories, diagnostic
centers, ambulatory clinics, condo hospitals, scientific research and other allied undertakings and
services which shall provide medical, dental, nursing, therapeutic, paramedic, or similar care, provided
that purely professional, medical or dental services shall be performed by duly qualified physicians or
dentists who may or may not be connected with the hospitals and whose services shall be freely and
individually contracted by the patients.

AMPCBI is currently undertaking the construction of the Asia-Pacific Medical Center Bacolod, Inc.
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To support the construction of its first project, APMCBI applied for a secondary license for the issuance
of securities, SEC issued its Permit to Offer Securities on 28 March 2022 thru SEC MSRD Order No. 37
Series of 2018.

As of 31 December 2024, the total percentage of completion of the construction of the multi-disciplinary
hospital being constructed by the Company is at 43.006% of the updated increased floor area. On 23
December 2023, the Board of Directors approved the proposal to increase the area of the hospital to
41,001.41 due to inclusion of works in the roof deck, helipad, bridges, assigned areas and parking. Due
to the increase in the floor area and escalation of prices of construction materials, the estimated total
project cost increased, and an application for an increase in bank loan was proposed and approved by
the Board of Directors. The application for the amendment of the prospectus to include these increases,
both in the floor area and the bank loan were approved by SEC on 14 March 2025.

APMCBI has not filed for bankruptcy, receivership nor has been a subject of similar proceedings.

Neither has there been a material reclassification, merger, consolidation, or purchase or sale of a
significant amount of its assets not in the ordinary course of business.

ANTICIPATED BUSINESS

It is the mission of APMCBI to set up a Level 2 Health Care facility with an organized, systematic, cost-
effective, sympathetic and holistic approach to its goal in providing the best quality and justifiable
medical and dental services to its clients and stakeholders.

APMCBI will accomplish its purpose by the acquisition of complete and world-class facilities, provide
medical and dental specialists who are competent and fully qualified in their line of work, and have
equally efficient well motivated employees and management staff.

APMCBI will be a 7-storey 248-bed capacity hospital with one (1) basement parking area with an
adjacent Medical Arts Building (MAB) and has a proposed total floor area of 44,701.70 square meters
constructed in a 10,000 square meter property located at Lacson St., Brgy. Bata, Bacolod City, Negros
Occidental. The proposal to increase the floor area of the hospital building alone to 41,001.41 square
meters was made and approved by the Board of Directors on December 23, 2023. The increase was
due to the addition of the auxiliary buildings which will house the Sewage Treatment Plan (STP) and
Mechanical, Electrical and Plumbing (MEP) system, as well as the inclusion of works in the roof deck,
helipad, bridges, assigned areas and parking areas. It will provide services to residents of Bacolod City,
nearby Barangays and Municipalities, the whole of Negros and the neighboring provinces which are
considered its catchment areas. APMC Bacolod will be a multidisciplinary facility that will house medical
and dental specialists who are subscribers to the capital stock of the Corporation. The intended and
considered markets for its shares are mostly specialists and individuals who are related to these
specialists.

The act of purchasing the securities being offered does not automatically entitle such purchaser to
practice his profession and use the facilities of APMCBI, although it is a prerequisite. Physicians and
dental specialists who are subscribers to at least one (1) block or ten (10) shares of the capital stock,
whether Founders or Common shares, and have paid in full may be allowed to practice. Such purchasers
have to undergo the required screening process and must possess the minimum requirements as
indicated in the Articles of Incorporation, By-Laws and Internal Rules of the Hospital. After successfully
passing this process, the applicant shall then be entitled to the privileges offered by the Hospital. The
privilege to practice in the Hospital is subject to restrictions, limitations, and obligations as may be
imposed by APMCBI pursuant to its rules and duly approved resolutions. Medical and dental specialists
who have been granted the right to practice shall continuously possess the required qualifications and
may be subjected to post-qualification assessment to ensure the quality of service provided by the
hospital.
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APMCBI shall assess and collect from each duly admitted medical or dental specialist who opts to
maintain a clinic.

LEVEL 2 HOSPITAL

Asia-Pacific Medical Center Bacolod Inc. will be a Level 2 Hospital. Under the Rules and Regulations
Governing the New Classification of Hospitals and Other Health Facilities in the Philippines (Effective:
August 18, 2012), the following are the minimum requirements for Level 2 Hospitals:

A Level 2 Hospital shall have as minimum, all of Level 1 capacity, including, but not limited to, the
following:

1. An organized staff of qualified and competent personnel with Chief of Hospital/Medical Director and
appropriate board-certified Clinical Department Heads;

2. Departmentalized and equipped with the service capabilities needed to support board certified/
eligible medical specialists and other licensed physicians rendering services in the specialties of
Medicine, Pediatrics, Obstetrics and Gynecology, Surgery; and their subspecialties and ancillary
services;

3. Provision for Intensive Care Units — Medical ICU, Surgical ICU and Coronary Care Unit for critically

ill patients;

Provision for PICU (Pediatric Intensive Care Unit) and NICU (Neonatal Intensive Care Unit);

Provision for HRPU (High Risk Pregnancy Unit);

Provision for respiratory therapy services;

A DOH licensed tertiary clinical laboratory;

A DOH licensed level 2 imaging facility with mobile x-ray inside the institution and with capability for

contrast examinations.

© N0~

APMCBI will be a multidisciplinary specialty medical facility that will house medical specialists who are
subscribers to the capital stock of the Corporation.

COMPETITION

The issuer belongs to the industry which caters to the need of the public and medical, surgical and
dental specialists for hospital facilities. There are no recognized trends within such an industry. The
geographic area of competition is in Bacolod City, wherein the following hospitals are operating:
Riverside Medical Center, Bacolod Adventist Medical Center, The Doctors’ Hospital Inc., Corazon Locsin
Montelibano Memorial Regional Hospital, South Bacolod General Hospital, Metro Bacolod Hospital
Medical Center, and Bacolod Queen of Mercy Hospital.

. Bed Level of
Name of Hospital Address Capacity Category Classification
. . . B.S. Aquino Drive
ﬁ:\éerSIde Medical Center Bacolod City, 6100 300 Private 3
' Philippines
C.V. Ramos St, Barangay
Bacolod Adventist Medical  Taculing, Bacolod, 6100 120 Private 3
Center Negros Occidental
B.S. Aquino Drive,
The Doctors’ Hospital Inc.  Bacolod, 6100 Negros 169 Private 3
Occidental
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Corazon Lacson

Lacson St, Bacolod, 6100

Montelibano Memorial . 1000 Public 3
. . Negros Occidental
Regional Hospital
South Bacolod General Araneta Ave, Bacolod, .
. ; 40 Private 2
Hospital Negros Occidental
Metro Bacolod Hospital Burgos St, Bacolod, 6100 45 Private 2

Medical Center

Negros Occidental

Bacolod Queen of Mercy

Eroreco, Mandalagan,

Bacolod City, 6100 60 Private 2

Hospital Negros Occidental

The strategic location of APMCBI primarily influences the decision of the medical, surgical and dental
specialists to subscribe to the shares of stock in APMCBI. Once the physician or dentist decides where
to practice, price and quality of facility management come as the next factors. Good location, proximity
to patients, reasonableness of the offer price and quality of the facilities enable APMCBI to effectively
compete with its competitors within the area.

The strategic location of APMCBI primarily influences the decision of the medical, surgical and dental
specialists to subscribe to the shares of stock in APMCBI. Once the physician or dentist decides where
to practice, price and quality of facility management come as the next factors. Good location, proximity
to patients, reasonableness of the offer price and quality of the facilities enable APMCBI to effectively
compete with its competitors within the area.

Patients will find a better ambiance APMCBI due to its carefully planned, designed, constructed hospital
building. Its advantage is not simply its newly built structure but it also boasts of its new state of the
art facilities and equipment.

APMCBI will be a one-stop-shop with its latest technology, with complete laboratory and diagnostic
facilities and specialized services.
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Laboratory and Imaging Facilities:

Laboratory
* General Laboratory
* Molecular Laboratory

Imaging Center

* MRI

* CT Scan

*  Mammogram

+ 2D Echo

* Chest X-Ray

» Ultrasound

* Bone Densitometry

SUPPLIERS AND MAJOR CONTRACTORS

Specialty Centers

* Aesthetic Center

» Cardiovascular & Cathlab Center

* Chemotherapy and Transfusion Unit
» Dialysis Center

* Eye Center

* High Risk Pregnancy and Infertility
* Kidney Transplant Center

* Neuro-laboratory

» Oncology Center

* Nutrition and Dietetics

*  Wellness Center

* Pulmonary and Sleep Center

* Rehabilitation Medicine Center

» Liver Center

The following are APMCI’s major contractors and suppliers as of 31 December 2024.

Name of Supplier and Contractors

Nature of Product/Services Supplied

Innovadis, Inc.

Deformed Steel Bars

PEB Steel Buildings Co., Ltd.

Pre-engineered steel

Shenzhen Royal Golden Sun Import & Export

Co., Ltd.

Panel Boards and Generator Sets, Transformers,
UPS, Curtain Walls, Switchgear, Busduct System,
and AC System

Julant Pest Control Systems, Inc.

Soil treatment work and Supply and Installation of
Anti-Termite Reticulation System

Ebara Pumps Philippines, Inc.

Supply of Plumbing and Drainage Pumps, Supply
of Fire Protection Pumps

UNITAN Construction & Development
Corporation

General Construction and basic architectural
works

Bureau Veritas S.A.

Project Management Team and for Quantity
Surveyor and project planning assistance

Domber Security Agency, Inc.

Security Manpower

Sophils General Merchandise (Pure 03
Philippines)

Sewage Treatment Plant Design, Supply and
Construction

Jardine Schindler Elevator Corporation

Design, Manufacture, Delivery and Installation of
Elevators

Silver Dragon Construction

Regular Bored Piling Works

Bacolod Pumps and Machinery Center

SEC Form 17-A-AS AMENDED
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Penetron Philippines Inc.

Waterproofing Supplier

Nemrac Trading

Fire Hose Cabinet Supplier

Engr. Leoner M. Ynzon

Electrical Design Contract

Engr. Eliseo A. Ybut

Structural Design Contract

Arch. Raymund Joseph L. Ureta

Architectural Design Contract

Engr. Raymond Conrad Sy Guan

Plumbing/Sanitary Design Contract

Engr. Roldan A. Basillote

Mechanical Design Contract

Engr. Vicente Y. Buenconsejo Jr.

General Electronics and Auxiliary Works Contract

Gruntechnology Corporation

Medical Gas Piping System

Robins Home Depot Inc.

Sanitary Fixtures

Within a few months from the commencement of its operations, there are a number of reputable
manufacturers and distributors of hospital equipment, medicines and medical supplies abroad and in
the country that APMCBI may source its supplies depending on its needs.

GOVERNMENT APPROVAL

APMCBI has secured the necessary permits to construct the Hospital. Other permits may be required

later for its operation and shall be complied with by the Company.

List of Permits

Date Granted

Securities & Exchange Commission

Bureau of Internal Revenue Certificate of Registration
Department of Health — Permit to Construct

Department of Health — Revised Permit to Construct

Civil Aviation Authority of the Philippines (CAAP) Clearance
Environmental Compliance Certificate

Amended Environmental Compliance Certificate

Certificate of Zoning Compliance

Fire Safety Evaluation Clearance

Fire Safety Evaluation Clearance Latest Renewal

Land Use and Zoning

Approval of Construction Safety and Health Program (DOLE)

Line and Grade

Building Permit

SEC Form 17-A-AS AMENDED
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July 04, 2017
December 13, 2018
September 8, 2022
May 08, 2019
September 23, 2019
April 18, 2024

April 25, 2018
October 3, 2019
February 5, 2024
May 29, 2019

June 4, 2019
October 29, 2019

November 08, 2019
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Civil/ Structural Permit October 29, 2019

Architectural Permit October 29, 2019
Electrical Permit October 29, 2019
Sanitary/ Plumbing Permit October 29, 2019
Mechanical Permit November 07, 2019
Electronics Permit October 29, 2019
Bureau of Investment Certificate of Registration October 23, 2023
Barangay Business Permit Latest Renewal January 17, 2024
Certificate of Annual Inspection Latest Renewal January 26, 2024
Mayor’s Permit Latest Renewal February 8, 2024
Certificate of Registration — BOI October 23, 2023
Bureau of Customs Certificate of Registration August 13, 2024

In the course of its preoperative stage, Asia-Pacific Medical Center Bacolod, Inc. will secure permits
and licenses from national and local government entities particularly the License to Operate (LTO) from
the DOH, Environmental Compliance Certificate, and Hazardous Waste Permit from DENR. The Building
Permit and Occupancy Permit will be issued by the Bacolod City Office of the Building Official and
Business Permit from BPLO of Bacolod City.

The LTO will be secured after the full construction of the Hospital and the necessary Occupancy Permit
from the Building Official has been issued. The DOH will need to conduct ocular inspection of the
facilities of the Hospital, as well as the pre-operation procedures of Asia-Pacific Medical Center Bacolod,
Inc. to ensure it is compliant with the standards of the Department prior to issuance of the LTO.

EMPLOYEES
Since the hospital is under construction and we see that we will be operational by 2026, the Board has

not decided yet on the supplemental benefits or incentive arrangements that will be given to its
employees. Below is the breakdown of the current manpower of APMCBI.

Number of Current

Type of Employees Employees

Executive Officers 9

Medical Support Staff -

Administrative Staff 12

Engineering and Maintenance 1

Outsourced 2

Contractual 0
Total 24
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There will be no significant increase of employees within the next 12 months since the hospital is still
under construction. The Company may hire one or two employees as deemed necessary by the
exigencies of the business.

Medical and Dental Specialists

Medical and dental specialists are doctors who possess the minimum qualifications and are deemed fit
to practice, upon recommendation by the Credentials and Privileges Committee and approved by the
Board and Management of Asia-Pacific Medical Center Bacolod, Inc.

The admission to the medical and dental staff roster of APMC Bacolod will be under the jurisdiction of
the Credentials and Privileges Committee.

He/she must be a graduate of an accredited training hospital and must have passed the Credentials
and Privileges Committee of APMC Bacolod. He/she must be in good standing with the Philippine Medical
Association or Philippine Dental Association and their respective component societies. Documentary
requirements to include, but not limited to, Professional Regulation Commission (PRC) license and
Philippine Health Insurance Corporation (PHIC) accreditation, shall be submitted to the Credentialing
and Privileging Office upon application. Upon submission of the requirements, the committee will
recommend to the Chief of Medical Services, the Executive Vice President, the Chief Executive Officer,
and the BOD for final approval.

Medical and dental specialists may have the option to apply for a Privilege to Practice and enjoy a clinic
space and time at APMC Bacolod, or practice as regular visiting medical and dental staff. Policies and
procedures for acceptance to the medical and dental staff will be stated in the Manual of Policies and
Procedures of the Credentials and Privileges Committee. The medical, surgical and dental staff
credentials will be assessed annually, and privileges every two (2) years.

Asia-Pacific Medical Center Bacolod, Inc. is estimated to have a total of twenty four (24) medical
Specialists who will practice within the hospital. As the company is expected to operate in 2026, there
is no expectation to increase the number of specialists in the next 12 months.

No. Medical Specialist Specialization
1 Abad, Alben Teodoro T. Radiology

2 Achurra, Alexander Kent T. Surgery (Transplant, Vascular and General)
3 Balinas, Rhona T. Anesthesiology

4 Bautista, Katheryn Kristy P. Obstetrics And Gynecology (Ultrasonology)
5 Concel, Leopoldo M. Internal Medicine

6 Encarnacion, Joseline C. Internal Medicine

7 Espinosa, Wendell Z. Internal Medicine (Gastroenterology)

8 Galve, Gregorio L Internal Medicine (Oncology)

9 Gebusion, Anthony C. Internal Medicine (Cardiology)

10  Germinal, Rodolfo, Jr. E. Internal Medicine (Neurology)

11  Jalea, Ruel U. Surgery (Oncology)
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12 Jesena, Salve Regina S. Pediatrics

13  Magallanes, Bel Manuel G. HEENT

14  Magbanua, Ma. Leila M. Internal Medicine (Nephrology)

15 Malata, Ma. lvy V. Pediatrics

16  Mallen, Andrew I. Internal Medicine (Oncology)

17  Martyr, John Clifton U. Internal Medicine (Pulmonology)

18 Pabicon, Olga H. _Ir?:glrlr;alljz\él::;(;i:)e (Rheumatology and Connective
19  Pacete, Jimmy B. General Surgery

20  Pedroza, David G. Pathology

21 Rodtig, Sheruin Lowe B parger ety and Panceat, il
22  Tad-y, May Claire R. Obstetrics And Gynecology

23  Villanueva, Maria Teresa D. Pediatrics

24 Yap, Jose Joel B. Internal Medicine (Cardiology)

TRADEMARKS

In 2020, the company’s corporate name was changed from Allied Care Experts Medical Center - Bacolod
Inc. to Asia-Pacific Medical Center Bacolod, Inc. with the approval by the majority and two-thirds (2/3)
votes of the directors and stockholders respectively. The amendment of the corporate name was
precipitated by the change in its strategic direction along with two other partner hospitals, Asia Pacific
Medical Center lloilo, Inc. and Asia Pacific Medical Center - Aklan, Inc. to become an internationally
recognized hospital as they plan to be accredited by the Joint Commission International which
accreditation and certification is recognized as a global leader for quality of healthcare and patients’
safety. Subsequently, the company together with the above-mentioned partner hospitals filed an
application for registration of the trademark for the APMC logo before the Intellectual Property Office
which was granted on 13 April 2021. The trademark aims to establish the brand Asia Pacific Medical
Center as a leader in the healthcare industry. It filed the Declaration of Actual Use of the trademark
last December 29, 2022.

EXISTING OR PROBABLE GOVERNMENT REGULATIONS ON THE BUSINESS

The Company has no knowledge of recent or impending governmental regulations, the implementation
of which will result in a material adverse effect on the company. However, various government agencies
in the Philippines regulate the different aspects of the Company's business.

The following are noteworthy laws relevant to the Company:

CREATE Act

In April 2021, RA 11534, otherwise known as the “Corporate Recovery and Tax Incentives for

Enterprises Act” took effect. The law reduced the corporate income tax for domestic corporations from
the previous 30% to 25%. Corporations with net taxable income not exceeding PhP 5 million and total
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assets not exceeding PhP 100 million, excluding land on which the particular business entity’s office,
plant and equipment are situated during the taxable year for which the tax is imposed shall be taxed
at the rate of 20%.

Under Title XIII of the same law, the Fiscal Incentives Review Board, or the Investment Promotion
Agencies, under a delegated authority from the Fiscal Incentives Review Board shall grant the
appropriate tax incentives to registered business enterprises to the extent of their approved registered
project or activity under the Strategic Investment Priority Plan. Among the listed activities in the 2020
Investment Priority Plan is the Health and Disaster Risk Reduction Management Services which covers
the establishment and operation of general and specialty hospitals, and other medical and healthcare
facilities including drug rehabilitation, quarantine and evacuation centers. The Corporation applied for
registration and was issued by the BOI its Certificate of Registration last 23 October 2023, as a New
Operator of General Hospital Level 2 and is entitled to six (6) years Income Tax Holiday (ITH), followed
by five (5) years of Enhanced Deductions (ED) from the actual start of commercial operation, and
eleven (11) years Duty Exemption on importations of capital equipment, raw materials, spare parts or
accessories from date of registration.

The Data Privacy Act

The Data Privacy Act and its Implementing Rules and Regulations ensure the security of personal data
and information and impose certain requirements and obligations to entities involved in the processing
of personal data. Companies involved in the processing of personal data are required to appoint a Data
Protection Officer and adopt a Personal Data Privacy Policy by September 1, 2017. The National Privacy
Commission is tasked to administer and implement the provisions of the law and its rules and
regulations.

Considering that the Company is involved in the processing of personal data, be it from investors,
suppliers, employees and patients, the company appointed Mr. Ariel S. Malata as the Data Protection
Officer. The company now has its Data Privacy and Information Security Committee Charter; Investor
Data Protection Policy and Privacy Notice; and Employee Data Privacy Policy. The policies provide for
organizational, physical and technical security measures geared towards data protection. It likewise
recognizes the rights of the data subject to information, access and rectification of his personal
information among others. It also provides for the procedure to be undertaken in the event of data
breaches or security incidents. The policy further requires that all outsourcing arrangements of the
group involving personal data collection be compliant with the requirements of the law.

The Universal Healthcare Act

The Universal Health Care Act requires all private hospitals to operate not less than ten percent (10%)
of their bed capacity as basic or ward accommodation and regularly submit a report on the allotment
or percentage of their bed capacity to basic or ward accommodation to DOH.

Moreover, under this law, all Filipino citizens are automatically enrolled in the Philippine Health
Insurance Corporation (PhilHealth). Indigent patients are likewise eligible to Philhealth’s "No Balance
Billing” scheme, which provides that no other fees or expenses shall be charged or paid by indigent
patients beyond the PhilHealth package rates during their confinement period.

As soon as it operates. the Company will comply with the guidelines set by the DOH to implement the
law in so far as private hospitals are concerned.

The Food Safety Act of 2013

The Food Safety Act of 2013 was enacted into law to strengthen the food safety regulatory system in
the country. The food safety regulatory system encompasses all the regulations, food safety standards,
inspection, testing, data collection, monitoring and other activities carried out by the Department of
Agriculture (the “DA") and the Department of Health (the "DOH"), their pertinent bureaus, and the local
government units.
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The law aims for a high level of food safety, protection of human life and health in the production and
consumption of food, and the protection of consumer interests through fair practices in the food trade.
The law provides that the DA and the DOH shall set the mandatory food safety standards, which shall
be established on the basis of science, risk analysis, scientific advice from expert bodies, standards of
other countries, existing Philippine National Standards and the standards of the Codex Alimentarius
Commission where these exist and are applicable.

Under this law, food business operators are charged with certain responsibilities to prevent, eliminate
or reduce risks to consumers. They are further encouraged to implement a Hazard Analysis at Critical
Control Points-based system for food safety assurance in their operations.

This law will regulate the operation of the commissary of the Hospital once it starts to operate.
Law Against Hospital Detention (RA 9439)

RA 9439 was enacted into law to prohibit the detention of patients in hospitals and medical clinics on
grounds of non-payment of hospital bills or medical expenses.

The law provides that patients who have fully or partially recovered and who already wish to leave the
hospital or medical clinic but are financially incapable to settle in part or in lull, their hospitalization
expenses including professional fees and medicines shall be allowed to leave the hospital or medical
clinic with a right to demand the issuance of the corresponding medical certificate and other pertinent
papers required for the release of the patient from the hospital or medical clinic upon the execution of
a promissory note covering the unpaid obligation. The promissory note shall be secured by either a
mortgage or by a guarantee of a co-maker, who will be jointly and severally liable with the patient for
the unpaid obligation. In the case of a deceased patient the corresponding death certificate and other
documents required for interment and other purposes shall be released to any of his surviving relatives
requesting for the same. Patients who stayed in private rooms are not covered by this law.

Anti-Hospital Deposit Law

Republic Act No. 10932, otherwise known as the Anti-Hospital Deposit Law provides that “in emergency
or serious cases, it shall be unlawful for any hospital or medical clinic to request, solicit, demand or
accept any deposit or any other form of advance payment as prerequisite for administering basic
emergency care, for confinement or medical treatment, or to refuse to administer medical treatment
and support to any patient.”

Under this new law, any official, medical practitioner or employee of the hospital or medical clinic who
violates its provisions shall be punished by imprisonment of not less than six (6) months and one (1)
day but not more than two (2) years and four (4) months, or a fine of not less than £100,000.00 but
not more than £300,000.00 or both. Higher penalties of imprisonment of four (4) to six (6) years, or a
fine of not less than £500,000.00 but not more than £1,000,000.00, or both, are imposed upon directors
or officers of hospitals or clinics responsible for the formulation and implementation of policies or
instructions violative of the said law. Three (3) repeated violations of RA 10932, shall result in the
revocation of the health facility’s license to operate by the Department of Health (DOH). Further, a
presumption of liability shall arise against the hospital, medical clinic, and the official, medical
practitioner, or employee involved in the event of death, permanent disability, serious impairment of
the health condition of the patient-complainant or in the case of a pregnant woman, permanent injury
or loss of her unborn child as a result of the denial of his or her admission to the health facility, according
to RA 10932.

Under this law, the Philippine Health Insurance Corporation (PhilHealth) will reimburse the hospital or
clinic for the cost of basic emergency care and transportation services given to poor and indigent
patients and the Philippine Charity Sweepstakes Office (PCSO) will also provide medical assistance for
the basic emergency care needs of poor and marginalized groups. To ensure compliance without
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jeopardizing the company’s finances, its BOD will formulate policies to ensure efficient collection from
the aforementioned agencies.
The Foods, Drugs and Devices, and Cosmetics Act

The Foods, Drugs and Devices, and Cosmetics Act, as amended by the FDA Act of 2009 establishes
standards and quality measures in relation to the distribution of health products which include
pharmaceutical products sold within the hospital to ensure the safe supply thereof to and within the
Philippines. The Food and Drug Administration (the "FDA", previously referred to as the Bureau of Food
and Drugs) is the governmental agency attached to the DOH tasked to implement and enforce the
FDDC Act.

This law will regulate the operation of the hospital pharmacy.
Taxation

On the matter of taxation and other charges, the Company is subject to the National Internal Revenue
Code of 1997 (NIRC), as amended by Republic Act No. 9334 and further amended by Republic Act No.
10351. In the course of its business operations, the Company is subject to income tax and documentary
stamp taxes without prejudice to the exemptions provided in the CREATE Law by virtue of its BOI
registration.

In January 2019, RA 10963 otherwise known as the “Tax Reform for Acceleration and Inclusion Act” or
the TRAIN Law, exempted from twelve percent (12%) VAT the sale of prescription drugs and medicines
used to treat diabetes, hypertension and high cholesterol.

Seniors Citizens’ Act

Under Republic Act No. 7432, otherwise known as “Senior Citizens’ Act”, senior citizens are granted a
20% discount on goods and services, including medical and dental services in private facilities as well
as diagnostic laboratory fees ( X-rays, computerized tomography scans and blood tests) and
professional fees of attending doctors in all private hospitals and medical facilities. The law applies also
to purchases from drug stores, hospital pharmacies and similar establishments dispensing medicines.
The law will allow deduction of the Senior Citizen discount to be extended by APMCBI from gross
revenues during the same taxable year. In 2010, RA No. 7432 was further amended by RA No. 9994,
or the “Expanded Senior Citizens’ Act’ which granted senior citizens additional privileges, such as
exemption from 12% expanded value-added tax (EVAT). The EVAT exemption for senior citizens applies
to sharing of the burden between the Hospital and the manufacturer/distributor/supplier which will help
the hospital to manage its exposures.

Magna Carta for Disabled Persons

RA No. 7277, as amended by RA 9422, otherwise known as “Magna Carta for Disabled Persons” provides
for additional privileges to persons with disability. In particular, persons with disability are entitled to a
20% discount on their purchase of medicines, medical and dental services, including diagnostic and
laboratory fees, and professional fees of attending doctors in all private hospitals and medical facilities.

Maximum Retail Prices for Drugs and Medicines

On July 27, 2009, Executive Order No. 821 was signed, prescribing the maximum retail prices for
selected drugs and medicines. The EO took effect on 15 August 2009. The implementation of the said
EO will have the effect of reducing the Hospital's revenues. However, with the cost reduction strategies,
APMCBI is expected to maintain its margins.

In February 2020, EO No. 104 or Improving Access to Healthcare Through the regulation of Prices in
the Retail of Drugs and Medicines was signed. The EO regulates the prices, through maximum retail
price (MRP), a maximum wholesale price, (MWP) or both at least 86 drug molecules or 133 drug
formulas selected based on a set of criteria.
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In April 2021, the Department of Health issued the “Updated Suggested Retail prices (SRPs) for
Essential Emergency Medicines and Medical Devices due to the Corona Virus Disease 2019 (COVID-19)
Health Event”.

Expanded Maternity Act

In May 2019, the Implementing Rules and Regulations (IRR) for RA 11210 or the Expanded Maternity
Leave Law was enacted. Under the law, both government and private employers are required to give
female workers 105 days paid maternity leave with an option to extend for an additional 30 days without
pay. It applies to every instance of pregnancy, and employers are required to grant it regardless of the
mode of delivery, civil status, legitimacy of the child and employment status. However, for cases of
miscarriage emergency termination of pregnancy, 60 days maternity leave with full pay shall be
granted.

National Integrated Cancer Control Law

In August 2019, the IRR for RA No. 11215 or National Integrated Cancer Control Law was signed by
the department of Health. The IRR provides for the mechanisms by which cancer prevention, screening,
diagnosis, treatment and care can be more equitable, affordable and accessible for all, especially the
underprivileged, poor and marginalized Filipino.

Laws enacted during COVID-19 pandemic and related policies

On 11 March 2020, the World Health Organization (WHO) declared a pandemic of the Corona Virus
Disease 2019 (COVID-19). Thereafter, Presidential Proclamation No. 929 s. 2020 was issued declaring
a State of Calamity throughout the Philippines due to the increasing number of Filipinos infected with
the virus. To address the pandemic, various laws were enacted by the Congress of the Philippines and
various rules, regulations and circulars were issued by the Department of Health.

In view of the outbreak of the COVID-19 pandemic, the Department of Health had to issue various
policies that affected the operations of hospitals including the following:

Department Circular No. 2022-0108

Under this Circular, all public and private hospitals were instructed to comply with PHILHEALTH
CIRCULAR No. 2022-0003 which provides for Benefit Packages for Inpatient Management of
Confirmed Coronavirus Disease (COVID-19) and Clarification of Probable Cases.

Environment-related Laws

The Philippine Clean Water Act of 2004 and its implementing rules and regulations provides for the
requirement to secure a wastewater discharge permit which authorizes the discharge of liquid waste
and/or pollutants of specified concentration and volume from plants and facilities into any water or land
resource for a specified period of time. The Environmental Management Bureau (EMB) of the
Department of Environment and Natural Resources (DENR) is responsible for issuing discharge permits
and monitoring and inspection of the facilities of the grantee of the permit.

The Philippine Clean Air Act of 1999 and its implementing rules and regulations provides that before
any business may be allowed to operate facilities and equipment, which emit regulated air pollutants,
the establishment must first obtain a Permit to Operate Air Pollution Source and Control Installations.
The EMB is responsible for issuing permits to operate air pollution source and control installations as
well as monitoring and inspection of the facilities of the grantee of the permit.

The Solid Waste Management Act of 2000, with Department of the Environment and Natural Resources
(DENR) Administrative Order 2001-34 as its implementing rules and regulations, sets the guidelines for
solid waste reduction through sound reduction and waste minimization, including composting, recycling,
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re-use, recovery before collection, treatment and disposal in appropriate and environmentally sound
solid waste management facilities in accordance with ecologically sustainable principles.

The Toxic Substances and Hazardous and Nuclear Wastes Control Act of 1990 and its implementing
rules and regulations, as well as DENR Administrative Orders 2013-25 and 2013-22, aim to regulate the
management of ozone-depleting chemical substances and hazardous wastes generated by various
establishments.

Costs and Effects of Compliance with Environmental Laws

The Company incurred about Thirty-Six Thousand Three Hundred Pesos only (PhP 36,300.00) in
expenses for environmental compliance including notarial fees for the year 2024. On an annual basis,
operating expenses incurred by the Company to comply with environment laws are not significant or
material relative to the Company and its total cost and revenues.

A periodic review of the Hospital’s operating margins will be undertaken to ensure that the Hospital will
not suffer any significant financial burden as a result of the above-mentioned laws and regulations.

MAIJOR RISKS
The following are the identified risks in the operation of the hospital of the Company:
1. OPERATIONAL RISKS

The business of healthcare is the delivery of care that is safe, timely, effective, efficient and patient--
centered within diverse populations. Operational risks relate to those risks resulting from inadequate or
failed internal processes. People, or systems that affect business operations. Included are risks related
to: adverse event management, credentialing and staffing, documentation, chain of command, and
deviation from practice.

To address this risk, the Company engaged consultants that could assist it in establishing an internal
process that would ensure efficient delivery of services.

2. CLINICAL PATIENT SAFETY

Risks associated with the delivery of care to residents, patients and other healthcare customers. Clinical
risks include: failure to follow evidence-based practice, medication errors, hospital acquired conditions
(HAG), serious safety events (SSE), occurrence of incidents and sentinel events and others. Anything
relayed and/or observed occurring out of the ordinary expectations of the patients/clients is considered
an “incident” while “sentinel events” are unexpected occurrences involving death or serious physical or
psychological injury or the risk thereof.

To address this risk, the Company is aiming to follow the standards set by the Joint Commission
International for patient safety and eventually apply for accreditation. A Policy on Incident Reporting
and Sentinel Event Reporting will be formulated by APMCBI to ensure appropriate and timely reporting
of these occurrences. The policy will state the action plan and the responsibilities of all concerned
personnel and the activities involved in incident and sentinel event reporting.

The Policy will outline the manner of reporting, the timeliness of reporting and the specific persons to
whom the report should be made.

3. STRATEGIC RISKS
Risks associated with the focus and direction of the organization. Because the rapid pace of change can

create unpredictability, risks included within the strategic domain are associated with brand, reputation,
competition, failure to adapt to changing times, health reform or customer priorities. Managed care
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relationships/partnership, conflict of interest, marketing and sales, media relations, mergers,
acquisitions, divestitures, joint ventures, affiliations and other business arrangements, contract
administration, and advertising are other areas generally considered as potential strategic risks.

To address this risk, a Risk Manager shall be appointed by the Board of Directors as soon as practicable.
4. FINANCIAL RISK

Decisions that affect the financial sustainability of the organization, access to capital or the timing and
recognition of revenue and expenses make up this domain. Risks include: costs associated with
malpractice, litigation, and insurance, capital structure, credit and interest rate fluctuations, foreign
exchange, growth in programs and facilities, capital equipment, corporate compliance (fraud and
abuse), accounts receivable, days of cash on hand, capitation contracts, billing and collection.

The Company had secured a Loan to sustain its pre-operation expenses. It also made a call for payment
of subscribed shares which were issued in 2018. It also plans to have a Comprehensive Insurance Plan
for its practitioners.

5. HUMAN CAPITAL

This is an important issue in today's tight labor and economic markets especially with the current brain-
drain of health workers. Also included are risks associated with employee selection, retention, turnover,
staffing, absenteeism, on-the-job work-related injuries (workers' compensation), work schedules and
fatigue, productivity and compensation. Human capital associated risks may cover recruitment,
retention, and termination of members of the medical and allied health staff.

APMCBI plans to provide Non-Monetary Stock Benefit to its employees to attract health workers to
employ in the hospital.

6. LEGAL/REGULATORY

Risk within this domain incorporates the failure to identify, manage and monitor legal, regulatory, and
statutory mandates.

APMCBI has a strong Compliance system monitoring and ensuring compliance with its legal obligations
and commitment.

7. TECHNOLOGY

This domain covers machines, hardware, equipment, devices and tools, but can also include techniques,
systems and methods of organization. Healthcare has seen an explosion in the use of technology for
clinical diagnosis and treatment, training and education, information storage and retrieval, and asset
preservation. Examples also include Hospital Information System, social networking and cyber liability.

APMCBI has engaged full-time IT personnel to ensure cybersecurity.

Item 2. Properties

Asia-Pacific Medical Center Bacolod, Inc. is a 7-storey 248-bed capacity hospital with an adjacent
Medical Arts Building (MAB), has a total floor area of 44,701.70 square meters. The hospital will be
constructed in a 10,000 sg.m. property located at Lacson St., Brgy. Bata, Bacolod City, Negros
Occidental.

The property is covered by Transfer Certificate of Title No. 092-2018008504 and Tax Declaration No.
143-00-045-01-223 registered in the name of Asia-Pacific Medical Center Bacolod, Inc. and used as
collateral for Real Estate Mortgage with Development Bank of the Philippines.
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The land described above is recorded in the books of the company at Eighty Million Two Hundred Two
Thousand Five Hundred Two Pesos (P80,202,502.00). Aside from land, the other properties acquired
and owned by the company are as follows:

Since 2017 until December 31, 2024, the corporation has acquired office equipment composed of
desktop and laptop computers, printers, photocopying machines, steel cabinets and office furniture
amounting to Two Hundred Forty-Seven Thousand Five Hundred Seventy-Four Pesos (Php 247,574.00)
net of depreciation.

Due to the ongoing construction of the hospital, APMCBI’s construction in progress amount as recorded
in the books of the company is at One Billion Seventy-Eight Million Five Hundred Fifty-Five Thousand
Two Hundred Seventy-One Pesos (Php 1,078,555,271.00) as of December 31, 2024. This includes
payment to the different services rendered and goods supplied by the contractors.

As of December 31, 2024, APMCBI has not acquired any medical equipment, medical instruments,
appliances and furniture to be used for the hospital’s operations. The estimated schedule of the
procurement of these instruments will commence in the last quarter of 2025. Funds for their purchase
will be from the sale of securities and the loan that the Company will be securing from another bank
for the medical instruments, appliances and furniture. For acquisition of some machines, APMCBI has
the option for a “tie-up” contract with suppliers, if applicable. APMCBI has also been granted an
Importation license by the Bureau of Customs for the importation of medical equipment and
construction materials from abroad.

The Total Properties and Equipment owned by the company reflected a balance of One Billion One
Hundred Fifty-Nine Million Five Thousand Three Hundred Forty-Seven Pesos (P1,159,005,347.00)

Land 80,202,502.00
Office Equipment (net) 247,574.00
Construction in Progress 1,078,555,271.00

Item 3. Legal Proceedings

LEGAL PROCEEDINGS OF COMPANY, ITS SUBSIDIARIES AND/OR AFFILIATES

APMCBI is not a party to, and its properties are not subject of, any material pending legal proceeding
that could be expected to have a material adverse effect on APMCBI's financial performance.

Item 4. Submission of Matters to a Vote of Security Holders

There were no matters submitted to the vote of security holders during the fourth quarter of the fiscal
year covered by this report. The annual meeting of the Stockholders of the Company was held on 05

June 2024. The results of the Annual Meeting was duly submitted to the SEC in the corresponding
General Information Sheet dated 05 July 2024 and SEC Form 17-C dated 10 June 2024.
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PART II - OPERATIONAL AND FINANCIAL INFORMATION

Item 5. Market for Issuer's Common Equity and Related Stockholder Matters

A. MARKET INFORMATION

The Company will market and offer the securities through hospital employees who are well versed with
Hospital operations who have been designated as salesmen®. These organic employees are well aware
of the mission and vision of the hospital and are accustomed with hospital operations. Management
believes that the strategic location of the hospital, the facilities and the services it will provide, and the
people behind the hospital, are sufficient to entice medical and dental specialists and prospective
investors to consider the offer. The Company will greatly rely on these organic salesmen and satisfied
patients to spread the word about the facilities the hospital can offer. There is no public trading market
for the Company’s shares.

APMC Bacolod, Inc. is offering 3,600 blocks of common shares in tranches, through a series of offerings
at an offer price in progressive amounts.

The staggered Offer Price per series of shares for sale to the public was arrived at by considering several
factors including but not limited to: the timing of purchase relative to the completion of the Hospital
and its facilities, the number of applicants the Hospital could serve and accommodate, the total
development costs based on cost assessments of the engineers, architects and other professionals hired
for the project, comparable price of similarly situated structure with similar facilities, market demand,
risk undertaken by the original stockholders, the exclusive and premium nature of the Hospital and its
intended patients and the acceptability of the pricing strategy to the current market.

The breakdown of the Offer Price is presented as follows:

Series Number of Blocks of Common Maximum Proposed Selling Price
Shares per Block

1st 2,400 blocks P250,000.00 per block

2nd 800 blocks P300,000.00 per block

3 400 blocks P400,000.00 per block

Six Hundred Sixty-Six (666) blocks of the first series had been sold at the price of Php 250,000.00 per
block as of 31 December 2024. The second series of Eight Hundred (800) blocks and the third series
of Four Hundred (400) blocks will be sold thereafter. The offered shares are not listed in the Exchange
and are issued over the counter only through the Company’s employees, acting as sales persons as
reflected in its Registration Statement.

The 3,600 blocks will be offered to the public, and sold primarily to Medical Specialists who possess the
minimum qualifications and are deemed fit to practice, upon recommendation by the Credentials
Committee and approved by the Board and Management of APMC Bacolod, Inc. Other purchasers may
be non-medical specialists who are related to medical specialists and those who intend to purchase the
shares purely for investment purposes.

B. HOLDERS

There are approximately Forty-One (41) holders of Founder Shares and Six Hundred Sixty-One (661)
holders of Common Shares of the company as of 31 December 2024.
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The following founders are the top 20 stockholders of record and/or beneficial owners as of 31
December 2024:

PERCENTAGE
STOCKHOLDERS NATIONALITY NUMBER OF SHARES OF
OWNERSHIP

COMMON 21,242

1 LAVILLA, MERIDE D. FILIPINO 10.09%
FOUNDER 10
COMMON 17,244

2 FERJENEL G. BIRON FILIPINO 8.22%
FOUNDER 68
COMMON 14,465

3  MALATA, MA. IVY V. FILIPINO 6.87%
FOUNDER 16
COMMON 5,986

4  REGOZO, DANILO C. FILIPINO 2.85%
FOUNDER 20
COMMON 4,984

5 LAVALLE, AMADO JR. M. FILIPINO 2.38%
FOUNDER 20
COMMON 4,917

6 MAGBANUA, MA. LEILA FILIPINO 2.34%
FOUNDER 16
COMMON 4,917

7 QEE}#?{A, ALEXANDER FILIPINO 2.34%
' FOUNDER 14
COMMON 4,917

8 BALINAS, RHONAT. FILIPINO 2.34%
FOUNDER 14
BAUTISTA, KATHRYN COMMON 4,915

9 KRISTY P FILIPINO 2.34%
' FOUNDER 16
COMMON 4,917

10 GALVE, GREGORIO L. FILIPINO 2.34%
FOUNDER 14
COMMON 4,917

11 GEBUSION, ANTHONY C. FILIPINO 2.34%
FOUNDER 14
COMMON 4,917

12 SERMINAL, RODOLFO JR. FILIPINO 2 34%
) FOUNDER 14
COMMON 4,917

13 JALEA, RUEL U. FILIPINO 2.34%
FOUNDER 14
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COMMON 4,917

14 JESENA, SALVE REGINA S. FILIPINO 2.34%
FOUNDER 14
COMMON 4,917

15 ZIAGALLANES, BEL MANUEL EILIPINO 2 34%
) FOUNDER 14
COMMON 4,915

16 PABICON, OLGA H. FILIPINO 2.34%
FOUNDER 16
COMMON 4,915

17 PACETE, JIMMY B. FILIPINO 2.34%
FOUNDER 16
COMMON 4,917

18 PEDROZA, DAVID G. FILIPINO 2.34%
FOUNDER 14
COMMON 4,917

19 I;ODRIGO, SHERWIN LOWE EILIPINO 2 34%
) FOUNDER 14
COMMON 4,917

20 TAD-Y, MAY CLAIRE R. FILIPINO 2.34%
FOUNDER 14

C. DIVIDENDS

The Company is not yet operating its hospital hence there is no unrestricted retained earnings that
could be used for dividends.

D. RECENT SALE OF UNREGISTERED OR EXEMPT SECURITIES

There is no recent sale of unregistered or exempt securities as all of the Two Hundred Forty Thousand
Shares (240,000) of the Company are registered securities.

Item 6. Management's Discussion and Analysis or Plan of Operation.

1. PLAN OF OPERATION

The company has had no revenue in the past five fiscal years because it is still in the construction
phase. There were construction and engineering modifications done in the design plans of the building
for pandemic preparedness and provision of more ideal services once it will be operational. The target
completion date of the building was in the 2nd quarter of 2024. However, due to delays in the release
of the DBP Loan which resulted in the delay in the construction, actual completion may be delayed until
the second quarter of 2026. The change in the completion date had been reflected in the Amended
Prospectus of the Company approved by SEC on March 14, 2025.

The Company has secured three (3) term loans from the Development Bank of the Philippines on August
11, 2021. The total principal amount is One Billion Six Hundred Eighty-Eight Million Eight Hundred

Thousand Pesos (P 1,688,800,000.00).
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The first loan is a 13-year term loan of One Billion One Hundred Eighty-Eight Million Eight Hundred
Thousand Pesos (P 1,188,800,000.00) for the construction of the Main Hospital Building and its
foundation.

The second loan is a 5-year term loan of One Hundred Forty-Six Million Pesos (P 146,000,000.00) for
the acquisition of medical instruments, furniture and appliances.

The third is an Omnibus Facility to be available via (1) 10-year term loan with sublimit of Three Hundred
Fifty-Four Million Pesos (P 354,000,000.00) and (2) Import and/or Domestic Letter of Credit via Sight
for Usance to be drawn from the proposed 10-year term loan. The intended use of this loan is for
acquisition of equipment.

The financial resources of the corporation during the next twelve (12) months will primarily be allotted
for the completion of the hospital structure including its interiors, landscapes, and procurement of
additional hospital equipment, medical instruments and furniture. Due to the proposed increase in the
floor area and escalation of prices of construction material, the budget for the construction of the
hospital increased to Two Billion Two Hundred Eight Million Eight Hundred Fifty-Six Thousand Nine
Hundred and Seventy-Five Pesos (PhP 2,208,856,975.00). To meet such requirements, the Board of
Directors resolved to apply for an additional loan from the Development Bank of the Philippines in the
amount of Four Hundred Thirty Million Pesos (PhP 430,000,000.00), increasing the total loan for the
main hospital building to One Billion Six Hundred Eighteen Million Eight Hundred Thousand Pesos (Php
1,618,800,000.00), and amending the previous application for an additional loan of Six Hundred
Seventy Million Pesos (PhP 670,000,000.00) as per DBP’s assessment. Some founders manifested their
willingness to extend loan to the Company if only to ensure the completion of the hospital.

Current financial position depends on the infusion of cash coming from the remaining shares from PO
and the release of the remaining tranches of loan from Development Bank of the Philippines. With the
increasing cash demands, especially with the construction’s increasing costs and other administrative
expenses, the corporation must maximize all means to market more and sell offered shares to the
public, which are now being offered at (Two Hundred Fifty Thousand Pesos) P250,000.00 per block.
The company will promote investment in the hospital through social media, in addition to the active
selling of shares by designated employees outlined in the Registration Statement. This approach aims
to encourage public investment while ensuring adherence to Securities and Exchange Commission
regulations governing the marketing of shares.

For the vear ended Horizontal Anahysis Vertical Analyzis
December 31, 2024 December 31, 2023 Inc. (Dec) % 2024 2023
Revenue
Direct Cost
Gross Profit
Other Income 59,076 391,160 (332,084 -84.90% nia n'a
Gross Income 59,076 391,160 (332,084) -84.90% nia n/a
General and administrative (25,347 144) (25 662, 166) 315,022 | -1.23% nia nia
EXpenses
Loss from operations (25,288, 068) (25,271,006) (17,062} 0.07% n'a n'a
Income tax expense (835) (4,320) 3,485 | -80.67% nia n/a
Met loss for the period Add
25,288,903) 25,275,326) 13,577 0.05% n'a n/a
(deduct) comp income(loss) ( ! ( ! ( !
E::IE'I:;' mprehensive loss for the (25,288,903) (25,275,326) (13577} 0.05% nia ni

Other Income

The hospital is in its construction phase. However, given its current status, it is not yet income
generating. What are currently being recorded as income are mostly interest income earned from bank
deposits. Other income during the period December 31, 2024 is lower than December 31, 2023 by
85%. The decrease is due to minimum interest earned for bank deposits.
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General and Administrative Expenses

General and administrative expenses decreased on December 31, 2024 by 1.23%. This is due to the

decrease in in some expenses but with great decrease in the marketing expense of the Company.

Loss for the Period

Loss for the period of December 31, 2024 decreased from December 31, 2023 by 0.05%. This is due
to the lower other income and minimal decrease in expenses for 2024.

Financial Condition (December 31, 2024 vs. December 31, 2023)

For the year ended

Horizontal Analysis

Vertical Analysis

December 31, 2024 | December 31, 2023 Ine. (Dec) g 2024 2023
AGSETS
Current Assests
Cash and cash eguivalents 13,334,103.00 22.111,8583.00 (8 7775680) -40% 1% P
Advances to contractors 33,101,074.00 33,213,954.00 (112,820} 0% 3% 3%
Input VAT 65,648, 154.00 41,720,583.00 23,925,171 5T% 5% 4%
Other current assests 6,680,627.00 3,084, 857.00 3,504 760 116% 1% 0%
118,770,958.00 100,141,507.00 18,629 451 19% 5% 10%
Moncurrent Assets -
Property, Plant and
Equipment{net) 1,158,005,347.00 875 317,823.00 | 283687524 32% 91% B0%
Security Deposit 45 455.00 45 466.00 - 0% 0% 0%
1,158,050,813.00 875, 363,289.00 | 2833 887,524 32% 51% 0%
Total Assets 1,277,621,771.00 975,504,796.00 | 302,316,975 31% 100%: 100%
LIABILITIES AND EQUITY -
Trade and other payables 198,350,577.00 45 653,541.00 | 148,707,026 2599% 16% 5%
Retention payable &4, 526 346.00 56,735 932.00 27,786 354 45% 7% 6%
Income tax payable 835.00 4,320.00 (3,485) -B1% 0% 0%
Advances from Shareholders 377,245 522.00 Z25,133,558.00 | 151,115,963 67% 30% 23%
650,137,280.00 332,531 402.00 | 327,605,873 9% 52% 34%
Mencurrent Liability -
Loans pavable 355,540,000.00 356,640,000.00 - 0% 28% 37%
Total Liabilities 1,016,777,280.00 689,171,402.00 | 327605878 48% B0% T1%
Equity -
Share Capital 210,560,000.00 210,650,000.00 - 0% 16% 22%
Additional Paid in Capital 155,840,000.00 1509 240,000.00 - 0% 13% 16%
Deficit (1059,455,5059.00) (24,165,606.00)] (25.288,903) 0% 5oy 5o
Total Equity 261,044 491.00 286,333,394.00 | (25,288,903) e 20% 202,
Total Liabilities and Equity 1,277,821,771.00 §75 504 796.00 | 3023160875 31% 100% 100%

Total Assets

Total Assets increased from P975.5 million to P1.2 billion, a 31% increase from December 31, 2023 to
December 31, 2024. The increase was due to the increase in Input VAT which primarily depicts the
increase in construction in progress account.

Cash and cash equivalents

Cash and cash equivalents decreased by P8.7million (40%). There is no loan granted to the company

for the year.
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Input VAT
The input VAT increased by P23.9 million (57%) from P41.7 million on December 31, 2023 to P65.6

million on December 31, 2024. This is the result of the increase in input VAT-related construction
expenses.

Other current assets
An increase in the other current assets by 116% from the period December 31, 2023 to the current
period of December 31, 2024. This is due to the increase in deferred input VAT amounting to P2.8M.

Property, Plant and Equipment

The property, plant and equipment account increased by 32% from P875.3 million in December 31,
2023 to P1.1 billion in December 31, 2024 because of the increase in construction in progress,
acquisition of various office equipment, and loan interest payments during the year. The loan interest
payments included herein amounted to P29,295,887.00 for the periods 01 January 2024 to 31
December 2024 with floating interest rates of 7.89% to 8.02% per quarter, and P26,252,813.00 for the
periods 01 January 2023 to 31 December 2023, with floating interest rates of 6.1283% to 7.89% per
quarter.

The loan interest payments were recognized as expense being part of the acquisition cost of
construction in progress, and presented the same as part of the Property, Plant, and Equipment account
in accordance with PAS 23, Borrowing Costs (see Paragraph 32 & 33a of PAS 7).

Total Liabilities
The total liabilities increased by 48% due to the increase in trade and other payables, retention payable,
and advances form shareholders.

Loans Payable
The outstanding loan remains in the amount of P365.6 million as there was no additional release of the

bank yet. As of 31 December 2024, the Corporation had paid a total loan interest in the aggregate
amount of P64,703,945.67, with floating interest rates of 5% to 8.02% per quarter in the span of 3
years. The outstanding loan interest for the period 01 January 2025 to 15 June 2035 is roughly
estimated to cost P331.4 Million.

Trade and other payables
Trade and other payables increased by 299% or P148.7 million from December 31, 2023 to December
31, 2024. The increase was a result of the compensation and per diems of the directors.

Retention Payable
Retention payable increased to P84.5 million from P56.7 million on December 31, 2023. This was due
to the increase in construction-related expenses incurred in 2024.

Income Tax Payable
In 2024, the company had an unpaid income tax of P835.00, a decrease of 81% from P4,320.00 in
2023.

Advances to Shareholders

An increase in the advances to shareholders by P151.1 million or 67% from December 31, 2023 to
December 31, 2024 was recorded due to the additional cash provided by founding doctors for pre-
operating expenses aside from their executive compensation and per diems owed by the Company.

Loans Payable
In 2024, there is no additional loan released to the company. The loan payable remains at P356.6

million.

Total Equity
There is a decrease in the total equity of the company from December 31, 2023 to December 31, 2024.

The decrease amounted to P25.2 million or 9% from the previous year.
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Additional Paid in Capital

There was no movement in the additional paid in capital of the investors for the purchase of IPO shares
from 31 December 2023 to 31 December 2024, as the Company did not issue IPO shares in 2024 due
to the pendency of its application for amendment of prospectus.

Key Performance Indicators (KPIs)
Liquidity Ratios

2024 2023

Cash + cash equivalents 0.02:1 0.07:1

Current Liabilities

Quick Asset Ratio

The company has a low quick asset ratio for the year 2023 and even lower quick asset ratio for 2024
which shows that it could not pay off its short-term obligations with its most liquid assets. This is
because most of its cash is allocated to the expenses of the construction.

2024 2023
Current Assets

Current Asset Ratio Current Liabilities 0.18:1 0.30:1

The current assets of the company are being utilized for the construction of the hospital which results
in a low current asset ratio for 2023 and for 2024, respectively. It is expected to increase as soon as
the hospital starts its operations.

Solvency Ratios

2024 2023

Long Term Debt 3.90:1 2.41:1

Equity

Debt to Equity Ratio

The debt-to-equity ratio for 2024 and 2023, respectively shows that the company uses its loan to
finance the pre operating expenses more than its equity.

Profitability Ratios

2024 2023
Net Income

7 /| 0, 0,
Net Profit Margin Total Revenue 0% 0%

The Company is still in the construction phase, with no revenue being generated, resulting in a zero
percent net profit margin for both 2023 and 2024.

2024 2023
Net Income

- 0, - 0,
Return on Assets Average Total Assets 2.24% 2.84%

Given the Company’s ongoing construction phase, there is a decrease in the negative return on assets
in 2024 as compared to 2023 which still signifies continued investment in construction without
immediate profitability.
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2024 2023
Net Income

i - 0, - 0,
Return on Equity Stockholder’s Equity 9.24% 10.28%

The hospital is not yet operational, hence, the financial ratios show negative results for 2023 and 2024,
respectively. This shows the company is spending most of its assets in construction.

Leverage Ratios

2024 2023
Total Liabilities

Debt to Total Asset Ratio 0.80:1 0.71:1
Total Assets

As compared to the 2023 Debt to Total Asset Ratio, there is a slight increase in 2024, since the Company
has increased its construction expenses. The ongoing hospital construction has led to an increase in
the construction in progress account, representing a significant allocation of the company’s resources.

2024 2023
Total Asset

Asset to Equity Ratio Total Equity 4.90:1 3.41:1

The company has more assets than its equity for both years due to the ongoing construction of the
hospital. The company is also selling its IPO shares which could mean an improvement for these ratios
in the next financial statements.

2024 2023
Earnings before
Interest Rate Coverage Interest & taxes . .
Ratio Interest Expense 0.86:1 0.99:1

The decrease in the interest coverage ratio from 2023 to 2024 can be attributed to the significant
ongoing construction projects throughout the present year. These projects have likely increased the
company's interest expenses while its earnings before interest and taxes (EBIT) may have been
impacted by the temporary disruption or delay in operations due to construction activities. As a result,
the company's ability to cover its interest payments with its operating income has decreased, leading
to the lower ratio. Once the construction projects are completed and operations resume, it is expected
that the interest coverage ratio will improve.

As of December 31, 2024

1. The company has not been involved in any legal proceedings, tax, and/ or regulatory
assessments.

2. There has been no off-balance sheet transactions, arrangements, obligations, and other
relationships of the company with unconsolidated entities or other Persons created during the
reporting period.

3. The company has not availed another loan from Development Bank of the Philippines.

4. There are no seasonal aspects that had a material impact on the results of operations of the
company.

5. There are no events nor any default acceleration of an obligation that will trigger direct or
contingent financial obligation that is material to the company.

6. The company has no investment of foreign securities.
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December 31, 2022 compared to December 31, 2021

The SEC approved the increase in the capitalization of the company from P120,000,000.00 to
P240,000,000.00 in September 2021. Funds increased due to the release of the first tranche of loan
from the Development Bank of the Philippines in June 2022.

December 31, 2023 compared to December 31, 2022

On March 28, 2022, the SEC approved the Permit to Offer Securities for sale. This permit enabled the
company to gain additional capital to finance the construction of the hospital through the sale of Initial
Public Offering (IPO). By December 2023, a total of 6,660 IPO shares were sold and subscribed out of
240,000 shares for the first tranche of the IPO for sale. The Company is registered with the Board of
Investments as a New Operator of General Hospital Level 2 under Corporate Recovery and Tax
Incentives for Enterprises Act and the Omnibus Investment Code of 1987 on October 23, 2023.

December 31, 2024 compared to December 31, 2023

With the construction still in progress and no additional loan release from DBP, the accounts payables
increased, and the funds decreased. There was no movement in the additional paid in capital of the
investors for the purchase of IPO shares from 31 December 2023 to 31 December 2024, as the
Company did not issue IPO shares in 2024 due to the pendency of its application for amendment of
prospectus

Item 7. Financial Statements

The 2024 Audited Financial Statements of the Company (with the External Auditors' PTR, Name of
Certifying Partner and Address) and Statement of Management's Responsibility are attached hereto as
Annex A.

Information on Independent Accountant and Other Related Matters

(a) The auditing firm of Querido Diel & Co., CPAs (QDC) was recommended for election as external
auditor for the year 2024 for a fee of Four Hundred Twenty Thousand Pesos (Php 420,000.00) VAT
inclusive, and exclusive of out-of-pocket expenses.

(b) Querido Diel & Co., CPAs (QDC) represented by its engagement partner, Mr. Richard Querido is the
external auditor of the company for the most recently completed year 2024. Pursuant to the rule
SRC Rule 68 (3) (b) (iv) of the Amended Implementing Rules and Regulations of the Securities and
Regulation Code (SRC) (re: rotation of external auditors) the Company has not engaged Mr. Richard
Querido for more than 5 years.

(c) Representatives of the said firm were present via Zoom at the annual stockholders' meeting held
last 05 June 2024 and had the opportunity to make a statement if they desire to do so, and were
available to respond to appropriate questions. In 2024, the Company's auditors did not perform
any substantial non-audit services for the Company.
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Item 8. Changes in and Disagreements with Accountants on Accounting and
financial Disclosure

Mendoza Querido and Company CPAs (MQC) has been the Independent Auditor of the Company from
2018 until 2022 when its secondary license as a registered issuer of securities has been approved with
Mr. Richard S. Querido as the signing partner.

Mendoza, Querido & Co., CPAs was dissolved by resolution of the partners sometime on August 25,
2023. The Company was formally notified of the dissolution on January 23, 2024.

There were no disagreements with Mendoza, Querido & Co., CPAs since the time of their engagement
on any matter relating to accounting principles or practices, disclosure of financial statements, auditing
scope, and procedures. The same could be said of Querido, Diel & Co, CPAs for 2023 and 2024.

After the dissolution of his old Audit firm, Mendoza, Querido and Co., Mr. Richard S. Querido, the
Company’s signing partner, established a new audit firm with other partners namely the Querido Diel
& Co., CPAs (hereinafter “*QDC"). The Company'’s Board of Directors approved the appointment of QDC
in its Special Board Meeting on 4 February 2024 after the company had been informed of the approval
of its accreditation on January 25, 2024, and was ratified by the votes of 2/3 of the outstanding capital
stock in the Annual Stockholder’s Meeting held on June 5, 2024.

There were no disagreements with Mendoza Querido and Company CPAs in the previous years.

EXTERNAL AUDIT FEES
Audit and Audit Related Fees
The Aggregate Fees billed are shown below:

Fees approved in connection with the assurance rendered by Querido Diel & Co. (QDC) for the year
ended, December 31, 2024 amounted to Seven Hundred Twenty Thousand Pesos (Php 720,000.00).
QDC together with Mendoza Querido & Co. (MQC) pursuant to the regulatory and statutory
requirements for the year ended, December 31, 2023 amounted to Three Hundred Sixty Thousand
Pesos (Php 360,000.00) inclusive of twelve percent (12%) VAT, and by MQC for the years ended
December 31, 2022 amounted to Five Hundred Twenty-Four Thousand One Hundred and Sixty Pesos
(Php 524,160.00) inclusive of twelve percent (12%) VAT. These expenses include printing, and travel
allowances for auditors.

Year 2024 2023 2022
Audit Fees 720,000 360,000.00 524,160.00
Tax Fees 0 0 0
All other Fees 0 0 0

PART III - CONTROL AND COMPENSATION INFORMATION

Item 9. Directors and Executive Officers of the Issuer

BOARD OF DIRECTORS AND EXECUTIVE OFFICERS

The overall management and supervision of the Company is undertaken by the Board. The Company’s
executive officers and management team cooperate with the Board by preparing appropriate
information and documents concerning the Company’s business operations, financial condition and
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results of its operations for its review. Currently, the Board consists of fifteen (15) members, of which
three (3) are independent directors.

The table below set forth the members of the Company’s Board as of 31 December 2024.

Period during
which individual

Name Age Position Citizenship has served as
such

Dr. Ferjenel G. Biron 59 Chairman / Director Filipino 2017 to present

Dr. Ma. Leila M. Magbanua 61 President / Director Filipino 2017 to present

Dr. Bel Manuel G. 54 Vice Chairman / Filipino 2019-2021(1.D);

Magallanes Director 2021 to present

Dr. Danilo C. Regozo 61 Executive Vice Filipino 2017 to present
President / Director

Dr. Ma. lvy V. Malata 60 Corporate Secretary /  Filipino 2017 to present
Director

Dr. Olga H. Pabicon 61  Corporate Treasurer /  Filipino 2020 to present
Director

Dr. May Claire R. Tad-y 62 Assistant Corporate Filipino 2021 to present
Secretary / Director

Dr. Rhona T. Balinas 65 Assistant Corporate Filipino 2017 to present
Treasurer / Director

Dr. Wendell Z. Espinosa 48 Director Filipino 2022 to present

Dr. Anthony C. Gebusion 58 Director Filipino 2022 to present

Dr. Meride D. Lavilla 61 Director Filipino 2017 to present

Dr. Jimmy B. Pacete 64 Director Filipino 2019-2021 (1.D);

2021 to present

Dr. Andrew |. Mallen 55 Independent Director  Filipino 2024 to present

Dr. Joseline C. Encarnacion 67 Independent Director  Filipino 2021 to present

Dr. John Clifton U. Martyr 56 Independent Director  Filipino 2021 to present

All the above individuals were elected as Board of Directors and Officers of the Corporation for the year
2024 until their successors were elected during the Annual Stockholders’ Meeting of Asia-Pacific Medical
Center Bacolod, Inc. held on 05 June 2024. During the Organizational Meeting on 06 June 2025, all of
the Executive Officers were re-elected to serve for another term.

The business experience of each of the directors of the Company for the last five (5) years is as follows:
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Ferjenel G. Biron, M.D
Director / Chairman

Dr. Biron is the Chairman of the Asia-Pacific Medical Center (APMC) group of hospitals, which includes
APMC Aklan, APMC Bacolod, and APMC lloilo. These hospitals were separately incorporated in
December 2014 (Asia Pacific Medical Center-lloilo, Inc.), September 2017 (Asia Pacific Medical Center
- Bacolod, Inc.), and December 2017 (Asia Pacific Medical Center- Aklan, Inc.). He served as President
of these hospitals from their incorporation until June 2020 for APMC Aklan, August 2021 for APMC lloilo,
and August 2022 for APMC Bacolod.

From 2020 to 2021, Dr. Biron held the position of Chief Executive Officer at Endure Medical Inc. He is
currently the President of Aesthetica Manila, Inc., and Smartlab Diagnostics, Inc., and serves as
Chairman of several closed corporations, including Park3 Realty & Development Corporation, EMI
Properties OPC, Newlife Regenerative and Wellness Center, Inc., Obbo Holdings, Inc., Botikang Pinoy,
Inc., Super BP Mart Corporation, and Endure Medical Laboratories Inc.

Dr. Biron was elected as Congressman for the Fourth District of lloilo, serving from 2004 to 2013 and
again from 2016 to 2019. He was re-elected in 2022 and previously chaired the Committee on
Legislative Franchises and the Committee on Trade and Industry. In the current Congress, he has been
a member of the Commission on Appointments from August 8, 2022, to March 19, 2024, and was
appointed Chairman of the House Committee on Trade and Industry on March 20, 2024. Additionally,
he is a member of the Board of Directors for Allied Care Experts (ACE) Medical Center — Butuan Inc.,
ACE Medical Center — GENSAN Inc., and ACE Medical Center — Cagayan de Oro, Inc.

Dr. Biron graduated Magna Cum Laude with a degree in B.S. Biological Sciences from Western Visayas
State University in 1985. He continued his medical education at the same university, graduating in
1989, and completed his Post Graduate Internship at Western Visayas Medical Center Hospital from
1989 to 1990. In 1999, he completed the Manufacturing and Finance Course for Senior Executives at
the Asian Institute of Management. He also attended the University of Asia and the Pacific, where he
pursued Strategic Business Economic Planning, leading to a Master in Business Economics in 2014. He
is currently thesis-complete and nearing the completion of his Master in Hospital Management program
at Cebu Doctors College.

Ma. Leila M. Magbanua, M.D
Director / President

Dr. Magbanua is the President of Asia-Pacific Medical Center Bacolod, Inc. since August 2022. She was
the Corporate Treasurer of the Corporation from September 10, 2017 until August 14, 2022.

She was the Vice President of Premier Nephro Care Systems, Inc. from 2018 to 2021, Metro Bacolod
Kidney Center, Inc. from 2014 to 2021, and 2022 to 2023, and Nephroprime Corporation from 2018 to
2020, and 2021 to present. She also became the President of Nephroprime Corporation from 2020 to
2021. She graduated with a bachelor’s degree in Biology at the University of the Philippines- Diliman in
1983 and she completed her medical degree at West Visayas State University in 1987 and her post-
graduate internship at Riverside Medical Center in 1988. She also completed her subspecialty training
on Nephrology at the Philippine General Hospital — University of the Philippines in 1993. She was a
visiting consultant at The Doctors’ Hospital from 1994 to present, and for Metro Bacolod Hospital from
2023 to present. Currently, she is writing her thesis for Master of Arts in Hospital Administration at
Cebu Doctors’ University.

As one of the Directors of the Company, she attended free Masterclass conducted by the Institute of
Corporate Directors (ICD) on June 24, 2022 and the five-modules Professional Directorship Program on
August 24 and 25, 2022, September 8-9, 14-15, 21-22, 28-29, 2022. She attended the webinar on
Financial and Operational Budgeting on September 6 and 7, 2022 conducted by the Center for Global
Best Practices. For the year 2023, she attended the Center for Global Best Practices (CGBP) Certification
Course for Tax Compliance Specialist on August 15, 22, 29, September 5, 12, and 22, 2023. Moreover,
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she attended the webinar on Simplified Guide to Parliamentary Procedures for Highly Effective
Corporate Meetings on October 12-13, 2023. In 2024, she attended the Finance for Directors seminar
conducted by Institute of Corporate Directors (ICD) on October 3-4, 2024.

Bel Manuel G. Magallanes, M.D
Director / Vice Chairman

Dr. Magallanes is the Vice Chairman of Asia-Pacific Medical Center Bacolod, Inc. since July 2021. He
was an Independent Director of the Company from May 2019 until August 2020.

He was the Chapter President of the Philippine Society Otolaryngology Head and Neck Surgery in
Western Visayas from 2016 to 2017 and became a Board of Trustees in 2018. He graduated with a
Bachelor of Science in BS Biology in 1991 at West Visayas State University. Then, he took up medicine
at the University of Philippines College of Medicine in 1996 and had his post-graduate internship at
Philippine General Hospital University of the Philippines in the same year. His residency training was
completed at Corazon Locsin Montelibano Memorial Regional Hospital in 2005. Currently, he is writing
his thesis for Master of Arts in Hospital Administration at Cebu Doctors’ University.

As one of the Directors of the Company, he attended the webinar on Risk Management in the Age of
COVID-19 conducted by the Institute of Corporate Directors (ICD) on June 16 and 17, 2022. He
attended a webinar on Digital Record Governance and Management conducted by Center for Global
Best Practices on July 19 to 21, 2022. In 2023, he attended the CGBP webinar on Best Practices in
Developing Competency-Based HR Programs on May 23, 2023, and CGBP webinar on Best Practices in
Complaints Management on November 29-30, 2023. In 2024, he attended the CGBP webinar on Global
Standards in Artificial Intelligence Management on March 7 & 8, 2024 and ICD webinar on Health
Governance: The Value for Strategic Purchasing on December 13, 2024.

Danilo C. Regozo, M.D
Director / Vice President

Dr. Danilo C. Regozo is the current Executive Vice President of the Company. He is the Executive Vice
President of Asia Pacific Medical Center - lloilo Inc. since 2017 and member of the Board of Directors
of Asia-Pacific Medical Center-Aklan, Inc. since 2017.

Dr. Regozo is the owner of Farmacia Neo and Regozo Family Medicine Clinic. He is an Associate Member
of the Philippine College of Occupational Medicine from 1994 to present. He was the Treasurer from
2001 to 2003 and Vice President from 2003 to 2004 of the Philippine Academy of Family Physicians,
lloilo Chapter. Moreover, Dr. Regozo was the Assistant Secretary from 2014 to 2016, Vice President
from 2016 to 2018 and a member of the Board of Directors of lloilo Medical Society from 2018 to 2019.
Dr. Regozo graduated from the University of the Philippines with a degree in Bachelor of Science in
Fisheries in 1983. He finished his Bachelor of Science in Biological Sciences at West Visayas State
University in 1984. He then completed his Medical Degree at West Visayas State University, College of
Medicine in 1988. Dr. Regozo had his Post-Graduate Internship at St. Paul’s Hospital in 1988. He was
conferred the following: In 1999, Diplomate in Family Medicine; in 2004, Fellow Philippine Academy of
Family Physicians; 2014, Fellow Life Philippine Academy of Family Physicians. Aside from being a
Physician, Dr. Regozo is also a Registered Nurse. Currently, Dr. Regozo is writing his thesis for his
Master of Arts in Hospital Administration at Cebu Doctors’ University.

As one of the Directors of the Company, he attended the Corporate Governance Training conducted by
PWC/Isla Lipana on 14 May 2021 and the training on Best Practices in Strategy Execution, conducted
by the Center for Global Best Practices on October 28, 2021. He attended the Risk Management in the
Age of Covid 19 training conducted by the Institute of Corporate Directors on April 28, 2022. In 2023,
he attended the ICD webinar on Finance for Directors on July 18-19, 2023. In 2024, he attended the
Institute of Corporate Directors (ICD) Health Governance: The Value for Strategic Purchasing training
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on December 13, 2024. Moreover, he attended the Year-end Tax Updates training conducted by the
Center for Global Best Practices (CGBP) on December 19 & 20, 2024.

Ma. Ivy V. Malata, M.D
Director / Corporate Secretary

Dr. Malata has been the Corporate Secretary and Director of the Corporation since 2017.

She was the President of the Philippine Medical Women’s Association from 2016 to 2020. She was the
Secretary of the Philippine Medical Association- Canlaon Medical Society Province of Negros Occidental
from 2015 to 2016 and 2017 to 2018, the Auditor from 2016 to 2017, Treasurer from 2018 to 2019,
and President from 2019 to 2020. She was awarded by the Philippine Medical Association as The Most
Outstanding Physician of the Canlaon Medical Society, Province of Negros Occ. in 2022. Dr. Malata had
her bachelor’s degree in Biological Science at West Visayas State University in 1984 and completed her
medical degree in 1990 in the same school. She had her post-graduate internship at Corazon Locsin
Montelibano Memorial Regional Hospital in 1991. She completed her residency training at The Doctors’
Hospital, Inc. from 1997 to 1999. Moreover, she took a bachelor's degree in Nursing and graduated in
2005 from Central Philippine Adventist College. Currently, she is completing her thesis for Master of
Arts in Hospital Administration at Cebu Doctors’ University.

As one of the Directors of the Company, she had attended the webinar conducted by the Institute of
Corporate Directors (ICD) on Corporate Secretary as Corporate Governance Professional on June 16
and 17, 2022 and the ICD Masterclass on June 24, 2022. In 2023, she attended the ICD webinar on
ICD Technology Governance for Directors and Officers (Raging 2023 Technology Challenges) on July
26-27, 2023. Moreover, she attended the CGBP Webinar on Simplified Guide to Parliamentary
Procedures for Highly Effective Corporate Meetings on October 12-13, 2023. In 2024, she attended the
CGBP webinar on New Year SEC Updates and Compliance on January 31, 2024. Finally, she attended
the ICD webinars on Who is Responsible for Your Corporate Culture on November 29, 2024 and ICD
Deploying a Data-first Strategy: Separating Fact Versus Fiction on December 4, 2024.

Olga H. Pabicon, M.D
Director / Corporate Treasurer

Dr. Pabicon is the Corporate Treasurer of the Corporation since August 2022 and a Director since August
2020.

Dr. Pabicon is a diplomate and fellow of the Philippine College of Physician and Philippine Rheumatology
Association. She graduated with a bachelor’s degree in Biology at the University of St. La Salle in 1983
and completed her medical degree at Iloilo Doctors’ Hospital College of Medicine in 1987. She had her
post-graduate internship at Corazon Locsin Montelibano Regional Hospital in 1988 and completed her
residency training at The Doctors’” Hospital, Inc. in 1992. She completed her subspecialty training in
Rheumatology and Clinical Immunology at University of Santo Tomas Hospital in 1995. Currently, she
is working on her thesis for Master of Arts in Hospital Administration at Cebu Doctors’ University.

As one of the Directors of the Company, she attended the webinar on Financial and Operational
Budgeting conducted by the Center for Global Best Practices on September 6 and 7, 2022. In 2023,
she attended the CGBP Webinar on Best Practices in Developing Competency-Based HR Programs on
May 23, 2023. In 2024, she attended the webinar on Governance Framework on Data Protection and
Cybersecurity on January 23, 2024 conducted by Center for Global Best Practices (CGBP). Moreover,
she attended the CGBP webinar on Labor Law 2024 Updates and Compliance on March 1, 2024 and
Finance for Directors training conducted by Institute of Corporate Directors (ICD) on April 17-18, 2024.
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May Claire R. Tad-y, M.D
Director / Assistant Corporate Secretary

Dr. Tad-y is the Assistant Corporate Secretary of the Company since August 2022 and a Director since
2021.

She is a member of Negros Occidental Medical Society, Inc. and a fellow of the International College of
Surgeons. Dr. Tad-y graduated with a bachelor’s degree in Medical Technology at Central Philippines
University in 1984 and completed her medical degree at Iloilo Doctors’ College of Medicine in 1989. Her
post-graduate internship was completed in 1990 at Corazon Locsin Montelibano Memorial Regional
Hospital. She had her residency training at The Doctors’ Hospital, Inc. in 1993. Moreover, she finished
her subspecialty training on Obstetrics and Gynecology at St. Luke’s Medical Center in 1998. She
completed her Masters of Arts in Hospital Administration at Cebu Doctors’ University in April 2022.

As one of the Directors of the Company, she attended the webinar on Roles, Responsibilities and
Liabilities of the Board of Directors conducted by the Center for Global Best Practices on November 19,
2021. In 2023, she attended CGBP webinars on Masterclass on Writing Minutes of the Meetings for
Board, Management, and All other types of Meetings on August 24-25, 2023 and webinar on Simplified
Guide to Parliamentary Procedures for Highly Effective Corporate Meetings on October 12-13, 2023. In
2024, she attended the ICD webinar on Corporate Secretary as Corporate Governance Professionals on
October 10-11, 2024.

Rhona T. Balinas, M.D
Director / Assistant Corporate Treasurer

Dr. Balinas is the Assistant Corporate Treasurer of the Company since 2021 and was the Assistant
Corporate Secretary from 2017 to 2020.

She is currently a professor in University of St. La Salle since 2007 and in University of Negros
Occidental- Recoletos since 1988. She is the Chairman of the Department of Anesthesiology of Bacolod
Queen of Mercy Hospital from 2012 to present. She is also the President of the Philippine Society of
Anesthesiologist. She is a Visiting Consultant from 1999 to present in the following hospitals: The
Doctor’s Hospital; Riverside Medical Center, Inc.; Adventist Medical Center - Bacolod; Metro Bacolod
Hospital and Medical Center from 2020 to present, and South Bacolod General Hospital from 2015 to
present. She graduated at the University of Negros Occidental — Recoletos with a bachelor’s degree in
General Science in 1979. She completed her medical degree at Cebu Institute of Medicine in 1984, her
post-graduate internship at St. Joseph Hospital in 1985 and her residency training at Corazon Locsin
Montelibano Memorial Regional Hospital from 1994 to 1997. She graduated with a degree in Bachelor
of Science in Nursing at Central Philippine Adventist College in 2005. She completed her Masters in
Hospital Administration at Cebu Doctors’ University in 2021.

As one of the Directors of the Company, she attended the Risk Management in the Age of COVID-19
webinar conducted by the Institute of Corporate Directors on April 28, 2022 and the ICD Masterclass
on June 24, 2022. In 2023, she attended the ICD webinar on Finance for Directors on July 18-19, 2023.
In 2024, she attended the CGBP webinars on Dealing with Controversies and Crisis Communication on
April 17, 2024 and CGBP Best Practices in Corporate Housekeeping on June 06, 07 & 11, 2024.

Wendell Z. Espinosa, M.D
Director

Dr. Espinosa is one of the Board of Directors of the Corporation since August 2022.

He is currently the immediate Past President of the Hepatology Society of the Philippine. He is a
consultant in Gastroenterology for fourteen (14) years. He graduated with a bachelor’s degree in
Medical Technology at University of Negros Occidental- Recoletos in 1997 and completed his medical
degree in 2001 at West Visayas State University. He completed his post-graduate internship at Corazon
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Locsin Montelibano Memorial Regional Hospital in 2002 and finished his residency training in 2006 at
Dr. Pablo O. Torre Memorial Hospital. Moreover, he completed his subspecialty training in
Gastroenterology in 2009 at the University of the Philippines — Philippine General Hospital. He had
completed his Master of Arts in Hospital Administration at Cebu Doctors’ University in 2021.

As one of the Directors of the Company, he attended the Corporate Governance Orientation Program
webinar conducted by the Institute of Corporate Directors on June 6-7, 2023. In 2024, he attended the
webinar conducted by the Institute of Corporate Directors on Heath Governance: The Value of Strategic
Purchasing on December 13, 2024. Moreover, he attended the CGBP webinar on New Year SEC Updates
and Compliance on January 30-31, 2025.

Anthony C. Gebusion, M.D
Director

Dr. Gebusion is one of the Board of Directors of the Corporation since August 2022.

He is a diplomate and fellow of the Philippine College of Physicians and Philippine College of Cardiology
and a fellow of the Philippine Society of Vascular Medicine. He is the owner of Poultry Contract Grower
and part owner of Sugarcane Farmer. He completed his bachelor’s degree in Medical Technology in
1987 and his medical degree in 1991 at the University of Santo Tomas. He had his post-graduate
internship at Veterans Memorial Medical Center in the year 1991 to 1992. Moreover, he completed his
Internal Medicine residency training in 2002 at Perpetual Succour Hospital. He completed his
subspecialty training in Adult Cardiology in 2001 and in Vascular Medicine in 2002. Currently, he is
writing his thesis for Master of Arts in Hospital Administration at Cebu Doctors’ University.

As one of the Directors of the Company, he attended the Corporate Governance Orientation Program
webinar conducted by the Institute of Corporate Directors on June 6-7, 2023. In 2024, he attended the
Labor Law 2024 Updates and Compliance webinar conducted by the Center for Global Best Practices
(CGBP) on October 3-4, 2024.

Meride D. Lavilla, M.D
Director

Dr. Lavilla is one of the Board of Directors of the Corporation since it was incorporated in 2017. She
was the Assistant Corporate Treasurer of the Corporation from 2017 to 2021 and the Assistant
Corporate Secretary in the year 2021 to 2022.

She had served as Assistant Corporate Treasurer in the Asia Pacific Medical Center — lloilo Inc. from
December 2014 to May 2016 and was the Corporate Secretary from June 2016 until she stepped down
to become Assistant Corporate Secretary in September 2019, a position she held until her election as
Vice Chairman in August 2021. Dr. Lavilla was the Corporate Secretary of Healthlink Inc. for 3 years
and member of its Board of Directors for 5 years. She is the Vice President of Asia Pacific Medical Center
(APMC) - Aklan Inc. since 2018. She had been a Director of Allied Care Experts Medical Center Cagayan
de Oro Inc. from 2016 and is the current Assistant Corporate Treasurer of the corporation. She is a
Founding Member of Allied Care Experts (ACE) Medical Center-Butuan, Inc., and Allied Care Experts
(ACE) Medical Center — Gensan. Dr. Lavilla served as Chairman of Excel Global Inc. from 2017-2020.

Dr. Lavilla is a member of the Philippine College of Occupational Medicine and is a Medical Retainer for
Vitarich Corporation from 2009 to date and Angelina Bakeshop from 2008 to 2020.

Dr. Lavilla took Bachelor of Science in Biology and graduated Cum Laude from West Visayas State
University in 1984. She had her medical studies at West Visayas State University, College of Medicine
in 1988. She had her Post-Graduate Internship at St. Paul’s Hospital in the year 1988-1989 and had
her residency training in Pediatrics and became the Chief Resident at West Visayas State University
Medical Center from 1990 until 1993. She became a Diplomate of the Philippine Pediatric Society in
1998 and a Fellow Member in 2014. She has been a Clinical Preceptor in Pediatrics for 2nd and 3rd
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year Medical Students of West Visayas State University, College of Medicine from 1994 to present. She
completed her thesis for Master of Arts in Hospital Administration at Cebu Doctors’ University. Aside
from being a Physician, Dr. Lavilla is also a Registered Nurse.

As one of the Directors of the Company, she had attended the Corporate Governance Training
conducted by PWC/Isla Lipana on 14 May 2021. She attended the CGBP Webinar on Best Practices in
Corporate Housekeeping on January 12,13 & 28, 2022. In 2023, she attended the ICD Webinar on ESG
and Sustainability: How are they Different and How Companies Can Tackle Both? on September 1, 2023
and webinar on Sustainability Standards and Frameworks: How to Navigate the Alphabet Soup on
September 15, 2023. She attended the CGBP webinar on Year-end Tax Updates & Compliance on
December 14 - 15, 2023. In 2024, she had attended the following ICD webinars to wit; Who is
Responsible for Your Corporate Culture on November 29, 2024; ICD Masterclass The Fourth Series:
Session 2-Customer Centricity on August 30, 2024 and ICD Masterclass The Fourth Series: Session 3-
Effectively Cascading the Company Strategic Plan on September 27, 2024 conducted by Institute for
Corporate Directors (ICD). Moreover, she attended a webinar on Board Director’s Guide for Audit
Committees on June 18, 2024 conducted by Center for Global Best Practices (CGBP).

Jimmy B. Pacete, M.D
Director

Dr. Pacete is one of the founders of the corporation. He started his corporate role as an independent
director from 2018 - 2019. The following year he became one of the board of directors and was
appointed as chairman of the construction management team until today.

He completed his Bachelor of Arts in Pre-medicine at West Visayas State College in 1981. He attained
his Doctor of Medicine at Divine Word University College of Medicine, Tacloban City in 1986. He had his
Post graduate internship at Corazon Locsin Montelibano Memorial Regional Hospital on 1986-1987. He
was a volunteer in the Rural Health Practice Program of the DOH in Kabankalan, Negros Occidental
from August 1987- December 1989. At the same time he went into the academe as part time Professor
of Fellowship Baptist College, School of Midwifery from June 1988 - June 1989. He was then assigned
to Silay General Hospital as Medical Officer 3 from July 1989 - June 1991. He pursued his residency
training in the Department of Surgery at Corazon Locsin Montelibano Memorial Regional Hospital from
1991 - 1995. He became the Chief Resident of the Department of Surgery Corazon Locsin Montelibano
Memorial Regional Hospital from July 1990 - July 1991. Thereafter he went into private practice as a
Visiting consultant of Riverside Medical Center Bacolod, The Doctor's Hospital, Our Lady of Mercy
Hospital and Bacolod Adventist Medical Center in the Department of Surgery & Family Medicine. He is
a Fellow of the International College of Surgeons, Philippine Section since 2008. He served as officer,
Board of Directors of the ICS, Negros Occidental chapter from 2009 to present. He had a chance to
serve the college as President of the International College of Surgeons, Negros Occidental chapter from
January 2021 - December 2023. A recipient of the "Presidential Award" International College of
Surgeons, Philippine Section December 2023.

Dr. Pacete is also an accredited healthcare provider of Intellicare, Philcare, Valuecare Insurance
Company. He had a stint as Part time Professor of University of St. La Salle, College of Arts & Sciences
from June 1995 - June 1997 and a School Physician of the College of San Agustin Bacolod June 1995 -
June 1997. He underwent his Masters of Arts & Hospital Administration at the Cebu Doctors University.
His thesis "Lifestyle Practices Among Patients At Pacete Medical Clinic-Talisay City, Negros Occidental:
Proposed Hospital Health Risk Awareness Program” was presented to the Faculty of Graduates School,
CDU where attained the degree of Masters in Hospital Administration in the year 2022. At present he
is the Laboratory Manager and a Board of Director of Talisay Wellness Diagnostic Center from 2012 to
present. He is also a Board of Director, Chief Finance Officer of Health Horizon Diagnostic Center 2017
to present. He is also the Medical Director Nephro Group Dialysis Center Bacolod from January 2024 to
present.

As one of the Directors of Asia-Pacific Medical Center Bacolod, he attended a seminar on the Risk
Management in the Age of Covid-19 conducted by the Institute of Corporate Directors on April 28,
2022. On July 18-19, 2023, he attended the ICD webinar on Finance for Directors. In 2024, he attended
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the following CGBP webinars on Best Practices Guide to Construction Law and Crafting Contracts on
March 13-14, 2024 and Board Director's Guide for Audit Committees seminar on June 18, 2024
conducted by Center for Global Best Practices (CGBP).

Andrew 1. Mallen, M.D
Independent Director

Dr. Mallen is one of the Independent Directors of the Corporation since 2024.

He is a member of the Philippine College of Physicians, Canlaon Medical Society, American Society of
Medical Oncology, European Society of Medical Oncology, and Gideon International. He was the
Corporate Secretary of VLI Medical Plaza from 2008 to 2010, and as President from 2010-2011. He was
a Board Member of Medical Plaza Analysis Laboratory from 2010-2012. He graduated with a bachelor’s
degree in Biological Science at the University of the Philippines-Visayas. He completed his medical
degree at Jose P. Rizal College of Medicine, Xavier University, Ateneo De Cagayan. He finished his
Post-Graduate Internship at the Doctors’ Hospital, Inc. Additionally, he completed his residency training
at Riverside Medical Center, Bacolod City. Currently, he is writing his thesis for Master of Arts in Hospital
Administration at Cebu Doctors’ University.

As the Independent Director of the Company, he attended the webinar on Risk Resilience in the world
of Al conducted by the Institute of Corporate Directors on July 17-18, 2024. Moreover, he attended the
CGBP webinar on Corporate Governance Orientation Program on February 11-12, 2025 conducted by
Center for Global Best Practices (CGBP).

Joseline C. Encarnacion, M.D
Independent Director

Dr. Encarnacion is one of the Independent Directors of the Corporation since 2021.

She is a member of the Philippine Medical Association, Negros Occidental Medical Society, Philippine
College of Physicians Negros Occidental Chapter and National Chapter. She graduated with a bachelor’s
degree in Biology at the University of San Carlos- Cebu in 1978 and a bachelor’s degree in Nursing at
West Negros College, Bacolod in 2006. She completed his medical degree in 1982 at Gullas College of
Medicine. Moreover, she had her post-graduate internship at Cebu City Medical Center in the year 1982
to 1983. She finished her residency training at The Doctors’ Hospital, Inc. in the year 1992 to 1995.
Currently, she is writing her thesis for Master of Arts in Hospital Administration at Cebu Doctors’
University.

As one of the Independent Directors of the Company, she had attended the Roles, Responsibilities and
Liabilities of Board of Directors webinar conducted by the Center for Global Best Practices on November
19, 2021. In 2023, she attended the CGBP webinars on Board Directors' Guide for Audit Committees
on June 14, 2023, and Year-end Tax Updates & Compliance on December 14 - 15, 2023. In 2024, she
attended various ICD webinars to wit; Risk Resilience on the world of Al on July 17-18, 2024; Who is
Responsible for Your Corporate Culture on November 29, 2024 and Health Governance: The Value of
Strategic Purchasing on December 13, 2024 conducted by Institute of Corporate Directors (ICD).

John Clifton U. Martyr, M.D
Independent Director / Lead Independent Director

Dr. Martyr is one of the Independent Directors of the Corporation since 2021 and was appointed the
Lead Independent Director on 17 September 2022.

Dr Martyr is the current chair, Division of Microbiology and Parasitology of the University of St. La Salle-
Bacolod, College of Medicine since 2017 to date. He is the Chairperson of the Department of Internal
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Medicine at The Doctors’ Hospital, Inc. He graduated with a bachelor’s degree in Medical Technology
at Cebu Doctors’ College of Allied Medical Sciences in 1989. He completed his medical degree in 1993
at Cebu Doctors’ College of Medicine. This was followed by a 12- month post-graduate internship at
The Doctors’ Hospital, Inc. in 1994. He passed the Philippine licensure exams for Physicians in 1994.
He finished his residency training in Internal Medicine at The Doctors’ Hospital, Inc. in 1998. He
subsequently took subspecialty training in Pulmonary and Critical Care Medicine at the Philippine Heart
Center in Quezon City from 1999 to 2001.

A nature lover, his interests outside of medical practice include care of native plants and plant
conservation. He is the current President of the Negros Occidental Orchid Society and serves as
Secretary of the League of Orchid Conservationists, Inc.

As one of the Independent Directors of the Company, he had attended the DCGSS: Getting the Right
Tool for ESG Compliance and Governance course conducted by the Institute of Corporate Directors on
November 19, 2022. In 2023, he attended the CGBP webinars on Board Directors' Guide for Audit
Committees on June 14, 2023, and Best Practices in Stakeholder Engagement using the Onion
Diagramming Method on September 28, 2023, and on Going beyond Compliance and Reporting on
December 5, 2023. In 2024, he attended the Best Practices in Digital Record Governance and
Management on August 13, 14 & 15, 2024 conducted by Center for Global Best Practices (CGBP).

TERM OF OFFICE

Pursuant to the Company's By-Laws, the directors are elected at each annual stockholders' meeting by
stockholders entitled to vote. Each director holds office until the next annual election and his successor
is duly elected, unless he resigns, dies or is removed prior to election to such.

OFFICERS

The table below sets forth Asia-Pacific Medical Center Bacolod, Inc. (Formerly: Allied Care Experts

Medical Center — Bacolod, Inc.) executive officers in addition to its executive directors listed above as
of December 31, 2024.

Period during which

Name Age Position Citizenship individual has served as
such

Maylene B. Villanueva 44 Cor_nphance Filipino April 2022 to present
Officer
Investor

. Relations Officer / _.. . September 2022 to present /

Ariel S. Malata 51 Data Protection Filipino March 2021 to present

Officer

Chief Accounting

Ma. Jocelyn T. Sumugat 68 Officer

Filipino September 2023 to present

MAYLENE B. VILLANUEVA, CCO, AICD
Compliance Officer

Atty. Villanueva has served as the Compliance Officer of the Company since February 2019. She is also
the President of TIPP Digital Solutions, Inc., an IT solutions company, Treasurer of M Properties, Inc.
and the Managing Partner of Villanueva, Balio, and Ariston Law Offices. Her legal expertise
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encompasses government procurement, intellectual property, data privacy, labor, and various corporate
laws.

In addition to her role at the Company, Atty. Villanueva has been the Compliance Officer for Asia Pacific
Medical Center (APMC) - Aklan, Inc. since July 2021, APMC - Bacolod since April 2022, and Allied Care
Experts (ACE) Medical Center - Zamboanga since August 2024. She serves as the Vice President for
Legal Affairs and Human Resources at Phil Pharmawealth, Inc., and has acted as legal counsel for
companies owned by the Biron Group since 2012. Notably, she was the Acting President of Phil
Pharmawealth, Inc. from September 2021 to April 2022.

Atty. Villanueva was also a Corporate Secretary of APMC lloilo from February 2019 to 2023 and
concurrently serves as the Corporate Secretary for Quiklab Diagnostics, Inc., Aesthetica Manila Inc.,
and Smartlab Diagnostics Inc. From 2019 to 2023, she was a Private Sector Representative on the
Board of Trustees/Regents of lloilo State University of Fisheries, Science and Technology (formerly
ISCOF). Her involvement in Junior Chamber International Philippines has been significant; she has held
various positions, including Area Vice President for Area 4 — Visayas in 2020, General Legal Counsel in
2019, and Regional Vice President for Western Visayas in 2016. She also served as the Revival President
of the local organization JCI Barotac Nuevo Tamasak from 2013 to 2014. In recognition of her
contributions to the organization, she was conferred a JCI Senatorship on May 6, 2022, by Junior
Chamber International.

Atty. Villanueva earned her degrees in Law and Broadcast Communication from the University of San
Agustin and the University of the Philippines in the Visayas, respectively. She is a Certified Compliance
Officer and Certified Tax Specialist through the Center for Global Best Practices, as well as an Associate
Member of the Institute of Corporate Directors. As Corporate Secretary of the Company, she
participated in Corporate Governance Training conducted by PWC/Isla Lipana on May 14, 2021.
Additionally, she is a Certified Data Protection Officer from the UP Open University and a Certified Level
2 Public Procurement Specialist through the GPPB-UP National Engineering Center program partnership.

In 2024, she attended the training on Enterprise Risk Management “ISO 31000 ERM Fundamentals” on
May 27-29, 2024 conducted by Institute of Corporate Directors (ICD) in partnership with the Enterprise
Risk Management Academy.

ARIEL S. MALATA
Investor Relations Officer / Data Protection Officer

Mr. Malata has been the Investor Relations Officer of the Corporation since 17 September 2022 to date.
He was appointed as one of the salesmen of the Company’s securities from March 2022 and the Data
Protection Officer of the Corporation from 19 March 2021 to date. He is the Business Office Manager
of the Corporation since March 2018 to date. He was a businessman from 2011 to 2017.

He is a graduate of University of Negros Occidental - Recoletos with a degree of Bachelor of Science in
Business Administration Major in Marketing Management and Business Economics. He is currently
pursuing a Master’s degree in Business Administration at the University of St. La Salle - Bacolod.

As the Company’s Data Protection Officer, he attended the CGBP webinar on Best Practices in
Stakeholder Engagement using the Onion Diagramming Method on September 28, 2023. In 2024, he
attended the seminar on Privacy Impact Assessment and Data Breach Management “Fostering Privacy
Protocols: The DPO’s Guide to Excellence in Information Management and Assessment” on July 25-26,
2024 conducted by Data Privacy Council (DPC) Health and Hospital Sector (HHS) at Hotel Dominique
Tagaytay, Km. 55, Aguinaldo Highway, Tagaytay City, Cavite.
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MA. JOCELYN T. SUMUGAT
Chief Accounting Officer

Mrs. Ma. Jocelyn T. Sumugat is a work-driven professional with over forty-two (42) years of experience
in the field of Audit. She worked with the Bureau of Revenue (BIR), RDO 12, as the Review and
Evaluation Chief, Assessment Chief, Group Supervisor and Examiner for a total of thirty-four (34) years
and four (4) months from 1987 to 2021. She previously worked with Pacific Banking Corporation,
Bacolod City as an Audit and Accounting Clerk for eight (8) years from 1979 to 1987. She graduated
with a degree of Bachelor of Science in Commerce, Major in Accounting in 1977 at the University of St.
La Salle — Bacolod subsequently obtained her CPA license in 1978. She took her Master's Degree Major
in Tax Management in October 2000 at the University of the Philippines Visayas, lloilo City.

As the Company’s Chief Accounting Officer, she attended the webinar on 2024 Year-end Tax Updates
and Compliance on December 19-20, 2024 conducted by Center for Global Best Practices (CGBP).

INDEPENDENT DIRECTORS
The independent directors of the Company as of 31 December 2024 are as follows:

1. Dr. Andrew I. Mallen
2. Dr. Joseline C. Encarnacion
3. Dr. John Clifton U. Martyr

SIGNIFICANT EMPLOYEES

The Company has no employee who is not an executive officer but who is expected to make a significant
contribution to the business.

FAMILY RELATIONSHIPS

The Data Protection Officer, Mr. Ariel S. Malata is the husband of the Corporate Secretary, Dr. Ma. lvy
V. Malata. Other than that, there are no family relationships either by consanguinity or affinity up to
the fourth civil degree between and among other directors and executive officers, persons nominated
or chosen by the Company to become Directors or executive officers, any security holder of certain
record, beneficial owner or management.

INVOLVEMENT IN CERTAIN LEGAL PROCEEDINGS

As of 31 December 2024, to the knowledge and information of the Company, none of the Company's
other Directors or Executive Officers have been involved in the following events during the last five (5)
years that are material to an evaluation of their ability or integrity to act as such:

1. Bankruptcy petition filed by or against any business of which they are a general partner or
executive officer either at the time of the bankruptcy or within two years prior to that time.

2. Conviction by final judgment including the nature of offense in a criminal proceeding, domestic
or foreign.

3. Order, judgment or decree not reversed or vacated by a domestic or foreign court which limits
involvement in any type of business, securities, commodities or banking activities.

4. Being found by a domestic or foreign court in civil action, the SEC or comparable foreign body
or domestic or foreign exchange to have violated a securities or commodities law or regulation
which judgment has not been reversed, suspended or vacated.
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Item 10. Executive Compensation

Summary of Compensation of Executive Officers

SUMMARY COMPENSATION TABLE

Salary Bonus Other Annual
Year - - Compensation
(in Php) (in Php) (in Php)
President, Executive Vice President, P 4,992,000.00 - P 3,122,500.00
Vice Chairman Corporate Secretary,
Corporate Treasurer 2022
All other officers P 896,000.00 - P 3,227,500.00
President, Executive Vice President, P 6,240,000.00 - P 3,332,500.00
Vice Chairman, Corporate Secretary,
Corporate Treasurer 2023
All other officers P 1,093,000.00 - P4,890,000.00
President, Executive Vice President, P 5,360,000.00 - P2,440,000.00
Vice Chairman, Corporate Secretary,
Corporate Treasurer 2024
All other officers P 1,068,000.00 - P1,520,000.00

In addition, the Board of Directors will be accorded a per diem of Ten Thousand Pesos (Php 10,000.00)
for every regular and special board meeting and Five Thousand Pesos (Php 5,000.00) per construction
meeting. However, the construction is in full swing and resources were reserved for this. The per diems
of founders in 2024 were accumulated to be paid upon availability of funds.

OTHER ARRANGEMENTS

There are no other arrangements pursuant to which any director of the Company was compensated or
is to be compensated in 2024 for any service provided as a director other than a reasonable per diem
as previously approved by the Board.

EMPLOYMENT CONTRACTS AND TERMINATION OF EMPLOYMENT AND CHANGE IN
CONTROL ARRANGEMENT

The Company did not enter into any employment contract with any of its executive officers with terms
and conditions other than those normally provided by law. Neither did the company enter into any
compensatory plan or arrangement, including payments to be received by any executive officer from
the company if the plan or arrangement results or will result to the resignation, retirement or any other
termination of such executive officer’'s employment with the Company and its subsidiaries or a change
in control of the Company or change in the executive officer’s responsibilities following a change of
control where the amount involved, including all periodic payments or installments will exceed Two
Million Five Hundred Thousand Pesos (PhP 2,500,000.00).
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WARRANTS OR OPTIONS HELD BY DIRECTORS AND/OR OFFICERS

There are no outstanding warrants or options held by the Company's CEO, the named executive officers,
and all officers and directors as a group.

SIGNIFICANT EMPLOYEE

While the company values the contribution of each of its executive and non-executive employees, the
Company believes there is no non-executive employee that the resignation or loss of whom would have
a material adverse impact in the business of the company. Other than the standard employment
contracts, there are no special arrangements with non-executive employees of the Company.

Item 11. Security Ownership of Certain Beneficial Owners and Management

SECURITY OWNERSHIP OF RECORD AND BENEFICIAL OWNERS

The following are the stockholder in record and/or beneficial owner of more than 5% of any class of
registrant’s voting securities as of 31 December 2024.

Name of Number .0 total
Class Names / Address Beneficial Owner/ Citizenshi of Outstandin
of Record Owner Relationship with P Shares 9
Shares
Record Owner Held
Common Lavilla, Meride D./ Lavilla, Meride D. / 21,242
Pasacao St., Puerto . I
Record Owner is also Filipino 10.09%
Real Subd., Lapaz, -
Founder N Beneficial Owner 10
lloilo City
Common Bllron, Ferjenel G./82 Biron, Ferjenel G./ 17,244
Firefly cor. Butterfly Record Owner is also Filipino
St., Valle Verde VI, - P 8.22%
Founder . Beneficial Owner 68
Pasig City
Common Malata, Ma. Iy V. /-y Ma. vy V./ 14,465
Providence Negros, . -
Record Owner is also Filipino 6.87%
Brgy. Granada, .
Founder . Beneficial Owner 16
Bacolod City
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The following table shows the security ownership of management in the common shares of the
Company as of 31 December 2024.

INDIVIDUAL DIRECTORS

Amount and Nature of
Title of Names of Beneficial Beneficial Ownership | Citizenship Percent of
Class Owner Class
Direct Indirect
Common Balinas, Rhona T. 4,917 NONE Filipino 2.34%
Founder 14
Common . . 17,244 A o
Founder Biron, Ferjenel G. 68 NONE Filipino 8.22%
Common Encarnacion, Joseline C. 2,484 NONE Filipino 1.19%
Founder 14
Common . 4,916 I
’ 0
Founder Espinosa, Wendell Z. 14 NONE Filipino 2.34%
Common . 4,917 i
’ 0
Founder Gebusion, Anthony C. 14 NONE Filipino 2.34%
Common Lavilla, Meride D. 21,242 NONE Filipino 10.09%
Founder 10
Common Magallanes, Bel Manuel 4,917 - 0
Founder C. 14 NONE Filipino 2.34%
Common . 4,917 A o
Founder Magbanua, Ma. Leila M. 16 NONE Filipino 2.34%
Common 14,465 o
; 0
Founder Malata, Ma. Ivy V. 16 NONE Filipino 6.87%
Common Mallen, Andrew I. 2,482 NONE Filipino 1.19%
Founder 16
Common . 2,482 -
’ 0
Founder Martyr, John Clifton U. 16 NONE Filipino 1.19%
Common : 4915 I
0,
Founder FaPicon, Olga H. 16 NONE Filipino 2.34%
Common . 4,915 I
’ 0
Founder Facete, JimmyB. 6 NONE Filipino 2.34%
Common . 5,986 I o
Founder Regozo, Danilo C. 20 NONE Filipino 2.85%
Common . 4,917 I
. ’ 0,
Founder 2dy, May Claire R. 14 NONE Filipino 2.34%
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Except as disclosed above, none of the Company's other executive officers or department managers
own shares directly or indirectly in the Company. Ownership in the Company is limited to that indicated
in the foregoing.

VOTING TRUST HOLDERS OF 5.0% OR MORE

As of 31 December 2024, there were no persons holding more than 5.0% of a class of shares under a
voting trust or similar agreement.

CHANGES IN CONTROL

There is no arrangement which may result in a change of control of APMCBI since last fiscal year.

Item 12. Certain Relationships and Related Transactions

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

In the normal course of business, the Company transacts with companies/individuals, which are
considered related parties. (Note 16, pages 29-30 of the 2024 Audited Financial Statements)

(i.) Advances from shareholders
Advances from shareholders are payable upon demand. However, the Company is in the status
of financing the construction of its hospital building, thus, settlement of advances is not the
priority of the Company.

(ii.) Loans Payable to Related Party
There are no loans payable to a related party in 2022 to 2024.

(iii.) Advances to related parties
The Company also has a receivable from APMC - lloilo amounting to P622,067 in 2023 and 2022,
respectively, which pertains to the reimbursement of expenses incurred by the latter but paid
by the Company. (Note 16, pages 29-30 of the 2024 Audited Financial Statements)
The Company has advances to Asia Pacific Medical Center (APMC) - Aklan Inc. (APMC - Aklan)
amounting to P15,000,000 which is unsecured and bears an interest of five percent (5%) per
annum and payable on demand in 2023. The amount was also paid on 2023.

(iv.) Key Management Personnel Compensation
Compensation of the key management personnel of the Company consists only of directors' fees
amounting to Three Million Three Hundred Seventy-Six Thousand Pesos (Php 3,376,000) in 2024

and Seven Million Three Hundred and Thirty Three Thousand Pesos (Php 7,333,000) in 2024.
(Note 16, page 30 of the 2024 Audited Financial Statement)
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PART IV — CORPORATE GOVERNANCE

Item 13. Corporate Governance

The Company was granted the permit to sell securities on March 28, 2022. Since it is not yet operational,
the Company submitted its Manual on Corporate Governance on September 27, 2022 with the Securities
and Exchange Commission.

The Company fully adheres to the practice of corporate governance. It is exerting its best efforts to
monitor and comply with the recommendation set forth in SEC Memorandum Circular No. 24 Series of
2019. It is committed to a strong corporate governance with transparency and accountability as its
hallmarks.

Its Board of Directors consistently attend training and seminars to comply with the mandatory
continuing education for Directors annually.

On April 5, 2022, the Board of Directors appointed its Compliance Officer to ensure that it will adhere
to the highest standards of good governance. As an initial step to comply with the adopted leading
practices on good governance, the Board had created the Board Committees such as the Corporate
Governance Committee, Audit Committee, Nominations and Election Committee and Remuneration and
Compensation Committee.

Among the deviations from the recommendation of the SEC in SEC Memorandum No. 24 Series of 2019
is that the Corporate Secretary is a member of the Board and that the number of Independent Directors
is less than one third (/3) of the total number of Board of Directors. At the time being, the Board of
Directors deem it necessary to maintain the current Corporate Secretary in the Board as well as the
ratio of regular to Independent Directors to ensure that the project is not further derailed.

On April 05, 2022, the Board approved the creation of the Data Privacy Committee.

On July 29, 2023, the Board approved the Board Risk Oversight Committee Charter mandating the
creation of the Board Risk Oversight Committee, strengthening the internal control of the company.

PART V - EXHIBITS AND SCHEDULES

Item 14. Exhibits and Reports on SEC Form 17-C

(a) Exhibits

The 2024 Audited Financial Statements is attached as Annex “A"” hereto.

(b) Reports on SEC Form 17-C

A summary list of the reports on Form 17-C filed for the year 2024 is attached as Annex “B".
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ANNEX A:
(AFS as of December 31, 2025)

4/15/25, 3:59 PM Asia-Pacific Medical Center Bacolod, Inc. Mail - Your BIR AFS eSubmission uploads were received

APMC Bacolod Accounting Department <accounting@apmcbacolod.com>

Your BIR AFS eSubmission uploads were received
1 message

eafs@bir.gov.ph <eafs@bir.gov.ph> Tue, Apr 15, 2025 at 3:55 PM
To: ACCOUNTING@apmcbacolod.com
Cc: DENIAYROSEMAE@gmail.com

Hi ASIA-PACIFIC MEDICAL CENTER BACOLO, INC.,

Valid files

e EAFS009725618ITRTY 122024 .pdf
e EAFS009725618AFSTY122024.pdf

Invalid file

e <None>

Transaction Code: AFS-0-4VWMVRZP0OYPPVX3QQN44YQZN02PS31YZR
Submission Date/Time: Apr 15, 2025 03:55 PM
Company TIN: 009-725-618

Please be reminded that you accepted the terms and conditions for the use of this portal and expressly agree, warrant
and certify that:

* The submitted forms, documents and attachments are complete, truthful and correct based on the personal
knowledge and the same are from authentic records;

¢ The submission is without prejudice to the right of the BIR to require additional document, if any, for completion
and verification purposes;

¢ The hard copies of the documents submitted through this facility shall be submitted when required by the BIR in
the event of audit/investigation and/or for any other legal purpose.

This is a system-generated e-mail. Please do not reply.

https://mail.google.com/mail/u/0/?ik=c88fa2a8f9&view=pt&search=all&permthid=thread-f:1829454450329602015&simpl=msg-f: 1829454450329602015 11
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)
Schedule A — Financial Assets
December 31, 2024

Number of
Shares Amount Value based
or Principal Shown in the on Market
Name of Issuing Entity and Amounts of Statement of Quotations at Income
Association of Bonds Financial End of Reporting Received and
Each Issue and Notes Position Period Accrued
Cash and cash equivalents
Cash in banks Not applicable P13,202,344 Not applicable P12,638
Time deposits Not applicable 116,759 Not applicable 4,688
P13,319,103 P17,326
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

Schedule B — Amounts Receivable from Directors, Officers, Employees, Related Parties,
and Principal Stockholders

December 31, 2024

Name and Balance at Balance
Designation Beginning Amounts Amounts at End of
of Debtor of Period Additions Collected  Written Off Current Not Current Period

Not applicable
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

Schedule C — Amounts Receivable from and Payable to Related Parties which are
Eliminated during the Consolidation of Financial Statements

December 31, 2024

Name and Balance at Balance at
Designation Beginning Amounts Amounts Not End of
of Debtor of Period Additions Collected Written Off  Current Current Period
Not applicable

SEC Form 17-A-ASAMENDED Page 96 of 105
February 2001



ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)
Schedule D — Long Term Debt
December 31, 2024

Amount shown under

caption "Current Amount shown under
portion of long-term caption "Long-Term
debt" in related Debt" in related
Title of Issue and Type of Amount Authorized by Statement of Financial Statement of Financial
Obligation Indenture Position Position
Loan P356,640,000 P- P356,640,000

(payable in 52
quarterly installments
for 13 years beginning
September 16, 2025
to June 16, 2035 with
variable interest rate
which is the floating
rate that subject to a
floor rate of 5%)
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

Schedule E — Indebtedness to Related Parties (Long-Term Loans from Related Companies)
December 31, 2024

Name of related party Balance at Beginning of Period Balance at End of Period
Not applicable
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)
Schedule F — Guarantees of Securities and Other Issues
December 31, 2024

Name of Issuing

Entity of Securities
Guaranteed by the  Title of Issue of
Company for which each Class of Total Amount Amount Owned by
this Statement is Securities Guaranteed and  Person for which Nature of
Filed Guaranteed Outstanding Statement is Filed Guarantee
Not applicable
SEC Form 17-A-AS AMENDED Page 99 of 105

February 2001



ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

Schedule G — Capital Stock
December 31, 2024

Number of
Shares Number of
Issued and Shares
Outstanding Reserved for
under related Options, Number of Shares Held By
Statement of  Warrants,
Number of Financial Conversions, Directors,
Title of Shares Position and Other Related Officers and
Issue Authorized caption Rights Parties Employees Others
Founder 600 600 - - 278 322
Common 239,400 210,060 - - 105,716 104,344
240,000 210,660 - - 105,994 104,666
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.
(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

MAP OF THE RELATIONSHIPS BETWEEN AND AMONG THE COMPANIES IN

THE GROUP, ITS ULTIMATE PARENT COMPANY AND CO-SUBSIDIARIES
DECEMBER 31, 2024

Not Applicable

EXPLANATION ON NON-APPLICABILITY OF CONGLOMERATE MAP

Asia-Pacific Medical Center Bacolod, Inc., Asia Pacific Medical Center- lloilo, Inc_, and Asia Pacific Medical
Center - Aklan, Inc. are not affiliate companies nor sister companies because they do not operate under
one parent company. They are related only because the Chairman of the three companies, Dr. Ferjenel G.
Biron, is one and the same person and they have interlocking directors and shareholders and common
officers as follows:

P%‘:::;E;:f Percentage of Percentage of
Mame of Stockholder and Position Dwner_slhlp.and Owner.s..hm.and
in APMC Position in Position in
n APMC Aklan APMC lloilo
Bacolod
Biron, Ferjenel G. 8 22%/ Chairman 4 74 %/Chairman 19.96%/ Chairman
Biron, Bryant Paul Q. 1.61% 1.95% 8.81%
Biron, Brandt Luke Q. 1.61% 7.16% 89.12%
Biron, Braeden John Q. 1.61% 1.95% 8.81%
a 1.58%/Independent 1.44%/ Independent
Comuelo, Jerusha A 0.76% Director Director
Dedoroy, Dana D. 1.61% MNone 0.0042%
Depalac, Jonas A. 1.61% MNone 0.0042%
Domingo, Joan B. 1.61% MNone 0.0042%
Lavalle, Amado Jr. M. 2.38% 1.58% 1.55%/ President
Lavilla, Meride D. 10.09%/ Director 3.16%/ Director 2.92%/ Director
Minerva, lke T. 2.31% 1.58% 1.42%
Ong, Mary Flor G. 0.76% MNone 1.44%
Perez, Ma. Grace G. 0.76% MNone 1.43%
2.85%/ o .
Regozo, Danilo C. Executive Vice 1.58%/ Director 1.56%/ Exe;cutwe Vice
; President
President
Villaflor, Agnes Jean M. 0.76% 1.58% 1.57%/ Director
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RECONCILIATION OF RETAINED EARNINGS
AVAILABLE FOR DIVIDEND DECLARATION
As of December 31, 2024

Asia-Pacific Medical Center Bacolod, Inc.
(Formerly Allied Care Experts Medical Center-Bacolod Inc.)
Lacson Street, Barangay Bata, Bacolod City, Negros Occidental

Deficit, beginning (P84,166,606)

Net loss during the period (25,288,903)

DEFICIT, END (P109,455,509)
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SCHEDULE OF FINANCIAL SOUNDNESS INDICATORS

Asia-Pacific Medical Center Bacolod, Inc.

(Formerly Allied Care Experts Medical Center-Bacolod Inc.)
As of December 31, 2024

December 31, | December 31,
Financial KPI Definition 2024 2023
Current ratio Current ASS.?FS 0.18:1 0.30:1
Current Liabilities
Acid test ratio Current Assets — Prepayments 0.18:1 0.30:1
Current Liabilities
Solvency ratio Net Income + Dg.p_reuatmn -0.02:1 -0.04:1
Total Liabilities
Debt-to-equity ratio Total L|ab|I|F|es 3.90:1 2411
Total Equity
Asset-to-equity ratio Total Assgts 4.90:1 3.41:1
Total Equity
Interest ratg coverage Operating EBITDA 0.86:1 0.99:1
ratio Net Interest
Return on assets Net Income -2.24% -2.84%
Average Total Assets
Return on equity Net Income -9.24% -10.28%
Average Total Equity ' '
. . Net Income
Net profit margin 0% 0%
P 9 Total Revenue ° °
Operating EBITDA Operating EBITDA 0% 0%
margin Net Revenue
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ASIA-PACIFIC MEDICAL CENTER BACOLOD, INC.
(Formerly Allied Care Experts Medical Center-Bacolod Inc.)

SUPPLEMENTARY SCHEDULE OF EXTERNAL AUDITOR FEE-RELATED

INFORMATION
DECEMBER 31, 2024

2024 2023
AUDIT FEES
Audit fee year-end audit P125,000 P125,000
Interim audit 125,000 -
250,000 125,000
NON-AUDIT FEES - -
TOTAL AUDIT AND NON-AUDIT FEES P250,000 P125,000
AUDIT AND NON-AUDIT FEES OF OTHER RELATED ENTITIES
AUDIT FEES
Audit fee year-end audit P360,000 P360,000
Interim audit 360,000 -
720,000 360,000
NON-AUDIT FEES - -
TOTAL AUDIT AND NON-AUDIT FEES
OF OTHER RELATED ENTITIES P720,000 P360,000
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ANNEX B:
Summary of 2024 SEC Form 17-C Reports

Date Reported Subject
January 24, 2024 Postponement of the 2024 Annual Stockholders’ Meeting according to the
By-laws
February 27, 2024 Appointment of New Independent Accountant, Querido Diel & Co., CPAs
(QDC)
March 19, 2024 Postponement of the 2024 Annual Stockholders’ Meeting according to the

By-laws and Appointments of Chairpersons and Members of Board Risk and

Oversight Committee (BROC) and Finance Committee

June 10, 2024 Election of Directors and Appointment of Officers for the year 2024-2025

December 04, 2024 Amendments to the Registration Statement of the Company as of
December 31, 2024

December 23, 2024 Report on the penalty of SEC OGA due to material misstatement
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